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For the record, my name is Marc Antrim.  That’s M A R C   A N T R I M.  I serve the people of the State of Alaska as a Commissioner of the Alaska Department of Corrections.  
It’s a real pleasure for me to appear before you, Mr. Chairman and members of the Rural Justice Commission, this morning to present my brief presentation on what the Department of Corrections is doing and how that relates to the efforts of the Commission and what our Department does with, for and what we hope to do for Alaska’s Native peoples and the folks in rural areas. 
What I have distributed to each of the Commission members and actually that’s available to members in the audience too.  On the table back there is a PowerPoint presentation that I put together.  It’s primarily—It was a real similar presentation that I do for the legislature every year to give the members of the various bodies an overview, like I say, of  what our Department does.  I modified it and inserted some information in several of the slides.  I think that the Commission may find it informative -- some stats on the Alaska Native population that we serve in our Department.  

Obviously it’s a large presentation so I don’t think we’re going to go through every last slide.  I’ll try to breeze through many of them as I can and stay within the time lines.  But there is some very interesting information.

Once we get through this I’d like to kind of give you my vision of where I’d like to take our Department and of course be able to answer burning questions that you may have.  

One of the first things our Department did after we came in as an Administration is we changed our Mission Statement entirely making it something very simply.  A one liner that everybody in our Department can remember and its right on the bottom of the first page.  
The Mission of the Department of Corrections is to protect the public by incarcerating and supervising offenders.  This is significant because what it represents is a shift in focusing on treating offenders, fixing offenders, trying to apply a medical model approach to the people that we have in our custody that we can fix everybody.  The fact is, we can’t.  So our Mission basically is to protect the public; give them a stable environment in which to live.  So when they decide that their ready to make choices and affect positive change in their own lives, we’ll have services ready to do so.  But secondarily to that the focus shifts from the offender on to the victim and the community and also to preventing additional victims from being created by folks. 

It’s a subtle change.  As I think as we go through this you’ll kind of see what I’m getting at in some of our areas.  But any rate, that’s the first thing we did.  It’s been well received by our Department.  

Now looking on the bottom of page two, our Mission is accomplished through the work of two major operational divisions.  The Division of Institutions and the Division of Probation or Parole.  

We also have two boards and commissions that our Department oversees.  The Board of Parole and the Alaska Industries Commission.  Those are independent Commissions under the Office of the Governor.  

The Division of Institutions on the top of page three kind of outlines locationally where we have our major facilities.  We’ve got twelve spread throughout the State and they serve a variety of people from everywhere.  Just because, for example, we have a facility in Anchorage you should not make the assumption that only people from Anchorage are there.  The fact is we have people in all of our facilities from all locations from the State.

The Division of Institutions also oversees a number of other things.  The Arizona Contract Facility, which houses 750 prisoners down in Arizona just south of Phoenix and we’re going to plump that up to about 775 here very shortly.  
We oversee the community residential centers which have right around 700 offenders housed in contract facilities in a number of our larger communities throughout the State.  
We oversee an electronic monitoring program which has a maximum capacity of somewhere right around 300.  However, we never seem to be able to find more than about 150 to 120 safe people to put in there in that program.

The last thing we supervise is the community jail program which I’m sure there may be a question or two about.  We oversee 14 contracts with local law enforcement agencies in some of our smaller regional hub communities where there are Superior Courts.  

Going on page four.  What we do on a daily basis is kind of play the numbers game.  We have 3,206 hard beds in our prison system.  And as I note here, those beds are always at 100% capacity.  In fact, as of yesterday I believe, we were at 104% capacity.  So what we have to do on a daily basis is—Yeah.  104% capacity.  We have 3,346 prisoners in a system that’s designed to hold 3,206.  

So what we have to do on a daily basis then is balance those people out the best we can.  This is how folks get spread to one end of the State to the other.  We’ve done a better job in managing those numbers than we used to in years past.  We’ve reduced the non-transports and the costs associated with that dramatically.  However, we’re still moving a lot of people around to keep capacities at the max for each facility.  That’s important because what that translates into is giving our offenders adequate living space in each of our facilities.  We have a limited number of bunks in the dormitory; a limited number of bunks in our smaller individual cells and so the trick is to make sure that everyone of our offenders has an adequate living area and has an adequate opportunity at each of the facilities to take advantage of the services that are there.  So that’s what we’re about.  

Trend wise, between January 2003 and January 2004, we saw an increase of 200 offenders.  This last year it seems to have slowed a little bit, although I would hesitate at this time to call that a trend.  We only saw an increase of 40 prisoners between those two dates.  

On the bottom of page four is a population trend.  I probably should have included some microscopes or magnifying glasses for you to look at some of these smaller numbers.  I apologize for that.  I was trying to compress a bunch of information that I had as I could.  You can get the general sense.  The blue area of—and the audience too can take a look at that if you’d like -- shows our current numbers and then the yellow is our projected growth.  
Projecting growth on our system is a little bit of a guessing game.  It’s based on a number of things.  New laws that may be passed.  The effect of adding Troopers to certain areas or prosecutors and judges and courts.  All of those come into play and can affect our count.  
Moving onto page five.  The top there is an interesting slide.  This is a graph that represents Nationwide figures compiled from State correctional facilities across the country.  And what it says basically—You see two lines.  The black line is an increase in the number of persons incarcerated.  The red line is the decrease in the crime rate.  And so one criminal justice theorist has grabbed onto this chart and says well clearly here this is the answer.  The more people you incarcerate, the more the crime rate drops down.  I think that’s a little bit simplistic, personally.  But it is worth some discussion because—And please feel free to shoot some questions at anytime.  

BULLARD:
Is that National or is that….

ANTRIM:
That is National.  That is National.  Yes.  

We don’t see this trend in Alaska.  So I don’t have—We’re trying to tabulate that because I was very intrigued by this so I thought I would include it as to give the Commission an idea of where we’re at.

On the bottom of page five is kind of an interesting chart.  And let me say that—What I’ll do is I’ll forward this to the staff at the Native Justice Center so they can e-mail this presentation out to all of you and you can take a closer look at it in a size that’s maybe a little more readable.  

One of the concerns, I guess that I have is the origin of people.  Where—When I took this job, I had to fight a lot of conventional wisdoms about what this justice system looks like and one of the things that I was very concerned about is that we were—We talk about over representation of Native peoples in our system and we can talk about that in a minute.  But I’m actually more concerned about the Urban versus Rural question more than I am about the racial make-up, if I can.  I don’t want to get off of an area too deep here.  

But what I was concerned about is that we’re taking vast numbers of people from Rural Alaska and putting them into a situation which is totally foreign to them and could be potentially destructive.  And what I think this shows is that really—People tend to come from where our population centers are.  The vast majority are from Anchorage, Fairbanks, Juneau and Ketchikan.  And there are small—The representations from our smaller communities are in fact smaller.  So that—I actually drew some comfort from that; that we’re not grabbing huge numbers of people from very small towns and then really bringing them into a system that’s very, very different.

SCHUBERT:
Can I ask a question, please?

ANTRIM:
Please.

SCHUBERT:
Is this a snapshot of the prisoners within the system on December 31?  Or is this cumulative as you look at it through the year? 

ANTRIM:
Through the Chair, to Commissioner Schubert.  This is a snapshot of December 31, 2004.  
SCHUBERT:
So if I’m reading this right, then about 50% of the folks incarcerated as of December 31 were Alaska Native offenders.  Because you said that the capacity is 3,200 and then you show a figure down here of 1,641 or am I doing something wrong?

ANTRIM:
No.  You’re close.  The 3,206 is actually the number of people we have in our hard prisons.  In addition to that, you have to add the Arizona facility, which is 750.  The CRC’s which is another 700.  The Community Jail System is included in that number too.  So its—We actually supervise—Although we have 3,200 beds in our system, the number of people we actually have in the institutions is almost 5,000.  

SCHUBERT:
Okay.

ANTRIM:
So it’s a little bit—Yeah.  Thank you. 

On the next page, page six is an interesting chart that talks about the length of time that a person spends in custody from the time of admission.  And I just found this to be pretty interesting because what—it’s broken up by sex.  Male and female.  The green line being male.  The red line being female.  
What this shows is the vast majority of folks are spending relatively a short amount of time in prison which is a good thing, I think.  That means is we’re—What that says or why that’s significant is that we’re getting our cases processed through the system quickly.  We’re not having a huge number of people sitting in pre-trial status and then when they are sentenced the sentences are generally fairly short and they’re for fairly minor crimes by extension.  So that’s, I think, a good thing.  

On the bottom of page six, the slide that I think kind of goes to the heart of some of the issues that confront all of us that are in this field.  It’s a break down of offenses by class and by sex.  It shows basically what males and females are doing across the board in terms of alcohol and drugs; Probation or parole violations; Weapons offenses; Sex offenses; Traffic and driving; Property offenses and then Offenses Against Persons.  So that’s an interesting thing for you to just look at.  

And if you have any information or any questions about any of these kinds of things, we can generate tons of data for you at your request.  And that’s something I just have people generate.  Please.  
BULLARD:
It would really interesting to see what the—This is great information of what people are serving time for in terms of the Native population: male and female.  It would be interesting to see those same kind of stats for the non-Native population.  

ANTRIM:
Yes.  

BULLARD:
My sense is a lot of Native people are spending time in jail because of alcohol and drug offenses or offenses committed while under the influence.  And I’m just wondering, does that also hold true for the non-Native population? 

ANTRIM:
Through the Chairman to Commission Bullard.  It’s interesting the way you phrased that because we just had a presentation in Juneau yesterday by a group of – I don’t want to use the word experts, but I guess that’s what they are from the State of Colorado.  They’re assisting us in putting together a new sex offender treatment model in the State of Alaska that I’ll talk about in a minute.   
But one of the speakers in that group drew that distinction as well.  Are things done because of alcohol or is alcohol a component of the crime.  And I would agree that I think that there is a large component of offenses that are committed where alcohol is a component clearly in the State.  That’s something we all confront across the State.  It enters discussions on whether communities should be dry or not and we all know the social cost involved there.  So that’s certainly something very much a part of that.  

Do people do crimes because of alcohol?  She would argue no.  But certainly is it a part?  Does it loosen inhibitions and push people over the edge?  Or put people in a circumstance where they can be victimized by people who may not be under the influence.  And absolutely.  A good point.

BLATCHFORD:
Commissioner, alcohol and drugs—The graph here.  Would that be for possession of drugs, perhaps?  And for being drunk?  

ANTRIM:
I don’t know the answer to that.  
BULLARD:
Importation.

ANTRIM:
It’s probably—A lot of this, I think is importation related offenses.

BLATCHFORD:
Okay.  

SCHUBERT:
Commissioner, the statistics really surprise me.  I wonder if perhaps they’re scued because when someone commits a crime, a lot of times they’re charged with multiple violations and if there’s a plea, they drop some of the charges.  And I’m wondering whether some of the charges that are being dropped are drug and alcohol offense charges and because of that the numbers are lower than they actually would be.

ANTRIM:
Through the Chair to Commissioner Schubert.  You’re exactly on point.  One of the problems with our statistics and that’s why I always hesitate to generate—having just offered to generate statistics—One of the problems with our statistics is that they’re all based on conviction.  And those of you who are familiar with the criminal justice system up here, one of the problems we face is that we base on conviction which are the product of the plea.  While we don’t have plea bargaining anymore, we have charge bargaining.  But our convictions are based on that process which means that someone can enter our system with a very, very serious offense, a felony for example—felony assault and plead out to disorderly conduct.  And the affect of that is directly to scue everything that we have.  
Because we think we have a lot of disorderly conduct folks when in fact we have people that are committing far more serious offenses.  But for judicial process and the speed and to keep the system flowing due to limited resources, we take pleas routinely.  Something in excess of 90% of the cases that enter the system are plead out.  I am shooting from the hip on that.  Someone from the court system can offer a much better testimony on that, but the vast majority of our cases are the product of pleas.  
At the top of page seven, this is something—I put this slide in here because one of the things that we are—When we talk about representation of Alaska Native peoples in our Department, we send a lot of folks to Arizona.  And what I wanted to convey with this slide—Now again this goes back just over a year now.  So this ___ snapshots.  
But we have a population—The bottom of that slide are some numbers on our out of State institutions.  We’ve got some contracts out of State for individuals.  But our big one is the Arizona Detention Center.  Of that population of 750 in December 31, 2003, 252 were Alaska Natives.  So what I would tell you is the total population of our system profile wise runs from around 32% to 38% Alaska Native at any given time.  In Arizona, it’s always lower than that.  The reason being is that there’s an appeal mechanism when we’re making selections on who to send that allows for people with extreme Rural backgrounds, for example who have English as a second language or who have very little large culture skill sets to deal with being in a place like that.  We do have an internal appeal process to address that.  So that counts for the numbers being lower than are represented throughout the rest of our system.  And that’s something we get chastised for and we have to deal with that because are accused of discriminating in a different way.  And that’s the plan we’ve had to deal with and we’ve done so successfully, I think it’s a good thing to do.  But anyway….
SCHUBERT:
Can I ask a question?  

ANTRIM:
Please.

SCHUBERT:
So when we hear statements that 60% of the folks in Arizona are Alaska Native, that’s just—It’s not a true statement?

ANTRIM:
That is not true.  That is not true at all.  No.  In fact I’ve heard various—Along that same line, I’ve heard various statements made by folks in the news media that 70% of our population of prisoners are Alaska Native and I think that while that isn’t true, the numbers of Alaska Natives in our system is something to be very concerned about.  It is—Our State’s population is something like--11% of our population is Alaska Native male and they make up, like I say, 32% to 38% of our prison population.  That is not a good thing in anybody’s book.  And I guess one of the missions of this Commission is to draw some type of direction, what does that really mean.  Does it mean—For me, I think its an indicator that we’ve got some serious social problems up here and this is one—this is like excessive alcohol abuse and family violence.  This is another indicator of a break down that we need to look to and try and solve as opposed to being a problem in and of itself.  

At the bottom of page seven is a chart; a race versus sentence length.  And the red line would indicate long term sentences and of course, you’re going to ask what the definition of that is.  Its anything over two years is what our statistician told me.  At any rate, this is—when I saw this slide I actually drew, again, a certain sense of comfort from this because what it tells me is that although again, Alaska Natives are over represented, they’re numbers should be smaller on this.  It’s not over represented in terms of numbers and sentence length.  If you follow me there.  
SCHUBERT:
How do you read this?  

ANTRIM:
The red is long term sentence; long term institutions.  And green is all institutions.  So what that means is that the majority of people that are in our long term facilities are White and the percentage—which would be 58%.  The percentage of Whites that are in all of our facilities, long and short term is 47%.  That just goes again the sentence length.  

BULLARD:
And that would ___ asked earlier about what is the non-Native population being convicted of because I’m thinking that looking at the Nome Nugget and what people are being convicted of in Nome, anyway a lot of it is importation and attempted importation, a lot of those types of convictions.  And the non-Native population for example certainly in Urban areas, that’s not going to be something that they are going to be convicted of because alcohol is legal.  So that’s why I’m….
ANTRIM:
Very correct.  I think with this—So along that line, what I would draw from this slide is that non-Natives are being convicted of more serious long term offenses, is what this would point out.  

We’ll just clip through the next several slides.  And on page eight, our other major operational division is the Division of Probation or Parole.  We oversee right at or about 5,000 offenders in that Division too in our communities across the State.
BLATCHFORD:
If you broke that down, Commissioner, how many offenders do you have per officer?  

ANTRIM:
Well it depends.  I’ll tell you.  We have 68 Probation Officers in the State of Alaska.  68 authorized positions.  We have 11 vacancies as of yesterday.  What we do is we—There are a number of strategies we have to engage in.  We classify the seriousness of the offensers that are under supervision.  

First of all, all 4,900 or 5,000 are all felons.  We don’t supervisor misdemeanors in this State, our Department doesn’t.  We do have a misdemeanor probation, but that’s administered by the Court.  So these are all felons, by definition.  So that’s something you should know.  That said, then we classify the seriousness of those folks based on the risk that they pose to the community in terms of past offense and likely to reoffend.  And it’s a triage process.  It’s very difficult.  Usually we get it right.  Sometimes we don’t.  

Based on that then, the case loads for a given Probation Officer can run from anywhere for high risk sex offender case loads, run from 40 to 60 to less serious offense case loads or less high risk offense case loads which may run as high as 150 or more.  
We are in the process of developing a minimum risk bank right now where offenders will report around the State via mail.  And those primarily in smaller communities where we’ve allowed them to go back to their communities because we really believe this is a one shot occurrence where they won’t have a large chance of reoffending or pose little risk in creating additional victims.  And that’s a step that many, many States are taking and have taken for years before we even thought about it.  

Our Probation Officers are probably the most taxed employees the State has.  They wear three hats.  They work for the Department supervising offenders, they also work for the Court System in developing pre-sentence reports and investigations.  They also work for the Parole Board.  So in each one of those employers, if you will, calls upon them to do three completely different sets of duties ___ responsibilities very, very stressful.  

We talked a little bit on page nine about the growth in Probation Officer case loads.  

BLATCHFORD:
Commissioner.

ANTRIM:
Yes, please.

BLATCHFORD:
Why do you have 11 vacancies?  

ANTRIM:
Well we are unable—There’s a variety of reasons for that.  First of all, this is a range—The entry level Probation Officer job—A Probation Officer I is a Range 14.  The Journey Level is a Range 16.  Supervisory is a Range 18.  In order to be an entry level Range 14, you’ve got to have a college degree and one year of experience supervising someone in a caseload type situation.  To enter at the Journey Level, you’ve got to have a master’s or some experience.  Now we’ve modified that to a degree.  And we’re allowing, for example, we now got a track—We created a job class called Criminal Justice Technician which allowed for the entry of non-degree folks into the job field.  It’s a recognition I think that—Well we just need to do that because there is some people out there that have a lot to offer and this gives them an avenue to get there.  
Plus it’s a tough job.  You’ve got to be able to write.  You’ve got to be able to speak well.  You’ve got to be able to present in court.  You’ve got to have an eye for detecting behavior.  You have to be able to shoot.  You’ve got to be physically fit.  You’ve got to pass a background check and a psychological exam.  The psych exams are partially related to weapons usage but they’re also related to the fact these people have an extreme amount of influence over the life’s of other people.  And so we want to make sure that only the stabilist of folks are given the opportunity to exercise that kind of control.  They can bring a lot of damage on people.  We’ve had some very bad experiences with as much screening as we do, we still have that.  

When you add all those pieces up, it’s kind of tough to find a good candidate.  It really is.  So there’s not a lot of folks that want to, for example, go out to some remote place.  There’s a lot of discussions as you’re aware of in the legislature about tier one employees whereas--I know I’m running over here.  I apologize for that.

The tier one system was designed to get people incentivized going out to remote Alaska to perform work that—where there weren’t local residents that had those skills and qualifications to do that sort of thing.  It’s always been a source of concern for the legislature because they always were under the opinion that people abused it and many of them did.
Now though, we’re finding that people aren’t taking these vacancies.  There’s no one in--For example Bethel, we’ve got a big challenge to get people to apply for work out there.  The big employer is Y-K Health, they pay very well.  We can’t get a degree person to go out there.  It’s a challenge for us and as a result our office out there is suffering greatly.  So we’ve had to innovate and switch a lot of things around.  So that’s part of it.  

Part of it is the background process.  The other part of it that we’re trying to address in a direct way is the Department has never done any advertising.  We have not sold ourselves.  Kids grow up wanting to be Police and Fireman.  They don’t want to grow up being Correctional Officers or Probation Officers.  It just isn’t on their agenda.  They don’t know about it as a job; they don’t understand it.  It’s kind of a secret world.  One of the things we’re trying to do is engage in a statewide advertising campaign that would--very much like the Troopers that have been very successful at getting that mental picture in people’s minds so that they know there’s a career there to be had.  But then also tailoring it to attract people to some of our more difficult job markets like Bethel, like Dillingham.  Places where offices have been tough to fill.  

I was asked by a legislator the other day, well what exactly is that campaign going to look like?  I said, I haven’t got a clue; otherwise I’d do it myself.  I mean that’s why we hired an ad campaign—like this ad company to try and figure out how they’re going to jazz up what we do.  And I’m sure they’ll show some great images flashing across the screen of people arresting folks and doing that kind of thing.  But really a lot of it is kind of tough to get at because you’re—Our Probation Officers for example play a really big role in peoples lives and they can help them be real successful.  But it’s not the kind of thing you can—Its going to be tough to put that campaign together.  I don’t know if that answer your question.  

BLATCHFORD:
When I think of a Probation Officer, I think of a person whose stressed out and overworked.  Why are you doing that?  I’m kidding.  
ANTRIM:
Well they are stressed out and they are overworked.  However I think you’ll find that they’re also some of the—They’ve got some of the highest level job satisfaction of people you’ll ever meet because they truly make a sacrifice because they’re very gifted people.  They’ve got a lot of skills and they’ve made a choice to go into public service and work in a very hellish environment.

BLATCHFORD:
Often on call.

ANTRIM:
They’re on call.  They’re called to do home visits.  One of the things we’re doing is trying—We’re on this public safety to protect the public, I started out this presentation with and one of the things we’re doing is taking a very direct approach and giving this work force the skills that it’s never had.  We’ve asked them to go into peoples homes.  We’ve never trained them how to do that.  We’ve never given them the equipment on how to do that.  We get special alert reports every week and the level of potential violence is out there, particularly in the Mat-Su Valley.  Its just astounding me.  There was a statement made in the paper a couple weeks ago that the Mat-Su is the methamphetamine capital in the State.  What that translates into for POs that are doing home visits is a pretty scary place to work because they’re going to these homes and residences where there are greenhouse operations; there’s labs; weapons and they never had bullet vests.  They never wore guns.  They never had cell phones.  They never had radios.  They didn’t even have company cars, for pete’s sake, so when they took somebody under arrest they never had anything—anyway for them to be transported back to a facility.  

So we’re trying to address each and every one of those items and its extensive and painful, but we’re getting there.  But it also—The pay for POs is an issue and getting good people in on the ground.  It is a challenge.  But it’s a great job.  
JUSTIN:
Thank you, Mr. Chairman.  Commissioner, I have a question on the latitude that you are allowed to exercise as Commissioner in defining the scope of these positions.  For instance, you mentioned that educational requirements which is pretty extensive and for an individual like myself, who is self-educated and have enormous experience, there wouldn’t be a snowflake chance for me to acquire a position like that and yet I would say that I’m probably one of the more experienced or qualified potential candidate.  How would you address that disparity?

ANTRIM:
Well that’s exactly what we’re doing with these Criminal Justice Tech positions.  Because what that does is they work—The Criminal Justice person--If a person comes in and takes one of those Criminal Justice Tech positions, they work in that job for two years and then they’re qualified for a PO I right there.  And what they get in that two years is a person such as yourself who has a lot to offer is then exposed to the procedures of what a pre-sentence investigation involves and they actually assist the working PO in doing all those things.  They go to court with them.  They’re a support person and their right hand of POs that do these jobs and it gives them exposure plus time and grade.  We’ve opened the window for people—We’ve opened the door for people like yourself to come in and do exactly that.  And I think we’ve actually hired—let’s see, we’re on number three now that have completed that process and become POs and they’re very good.  


One of the things that’s always been a concern of mine is that our criminal justice hiring system tends to weed out people that have a lot of experience.  For example with the folks that we’re supervising, just because our standards are so high that often times people that have got some great life experiences aren’t able to apply because of those life experiences, if you follow me.  So I think that’s a problem and this is a way that we can address that.  Sometimes people who have had issues are often the best counselors to help other people with those same issues.  

JUSTIN:
Thank you.  

BLATCHFORD:
That’s a very good question.  

SCHUBERT:
Do you have any idea how many Native POs there are?

ANTRIM:
I can get you the number.  We’ve actually got more than you might think.  We’ve actually got more Native POs than we have Native Correctional Officers right now which is a switch.  So we—I know we just attended a graduation ceremony last week in Anchorage and we actually had three in the class—three Native Alaskans in the class out of a fifteen so its pretty sizeable.  

BLATCHFORD:
Your academy is in Anchorage, Marc?

ANTRIM:
Yes it is.  We share an academy facility with the Anchorage Police Department.  And that academy trains both our Correctional Officers and our Probation Officer work force.  Its out on Jewel Lake Road.  Jewel Lake and Dimond.  A great facility.  I’d like to take you through there on a tour if you’d like to see it sometime.  But its got classroom space as well as office space and they’ve got an indoor shooting range there and there’s a great track area outside.  

BLATCHFORD:
Would the Commission like to visit sometime?

SCHUBERT:
Yes.  

ANTRIM:
The next time you’re in Anchorage, we can certainly set that up.  

BLATCHFORD:
Denise, can you do that?

ANTRIM:
And that’ll give you a view of where the Anchorage Police Department trains as well.  


How are we doing on time?  Do you want me to just keep rambling on here?


Okay.  

(CONVERSATIONS IN BACKGROUND)

BLATCHFORD:
Its not his fault.  Its my fault.  Go ahead, Commissioner.

ANTRIM:
I can wrap up real quickly here.  There’s some great things on managing sex offenders which is really the most exciting thing we’re doing right now and I’d like to—Maybe I just need to come back and see the Commission on that point because that could probably take up a whole presentation in and of itself.  

I think the direction that I want to take the Department is how I’d like to close.  

I’ve been with this outfit for 20 years and one of the things that we have—Over 20 years now.  And one of the things that we’ve never done is formed any kind of relationship with any outside organizations which have a lot of resources to offer.  

I’ve got a little slide here in partnering for the future and what I’m talking about there is making connections with groups like the Veterans Administration; making connections with groups the Social Security Administration so that when people that are qualified for those services are able to—when they walk out the back door, they’ve got a place to go.  That’s ever more critical for Alaska Natives.  We have some of the best services in the country up here available to Native Alaskans or to Alaska Natives and yet we’ve never had any formal relationship established with anybody.  
Since we came in, we’ve signed a memorandum of understanding with Southcentral Foundation, which has been very fruitful.  We’ve got a fulltime behavioral health counselor paid for by a grant through their organization and we’ve got a—the Family Wellness Warriors is becoming ever more active in our Department—is a big part of the Faith ___ which we established.  I just think this is the direction to go.  
Cook Inlet Tribal just started a program this last month where they’re doing pre-release screenings of people for alcohol programs.  If they meet the threshold, they’re given a reporting date and they go right there.  There’s a group meeting out in Bethel to—a Task Force, I guess, out in Bethel that’s meeting right now to do a similar thing there.  Bethel’s a big hub of ours and we’ve got a huge population growing out there and we’d like to do something.  
And so I think that’s the solution and the trick is for me is to get these things in place so that folks have got a place to go when they get out; treatment that’s already paid for by other parties and hopefully we can break this cycle of them coming back.  That’s really the goal here.  That’s how we’re going to address population problems.  We’re going to have to build a few places, but I think we can really get to a spot where we don’t need to build as many as we would if we didn’t do anything like this.  
Thank you for your time.  I’m sorry I ran over.  

BLATCHFORD:
Don’t apologize.  Thank you, Commissioner.  We appreciate that very, very much.

ANTRIM:
I will e-mail this out to everybody and I’ll try to wrestle these questions when I send that e-mail out to you.  

SCHUBERT:
Well actually I just have one more question.  

BLATCHFORD:
Sure.  Please.

SCHUBERT:
We or at least I’ve gotten some comments about a lot of the craft shops being closed in the facilities so that there’s no outlet for folks to sell their crafts.  And I’m wondering whether…..

ANTRIM:
One of the things that I’ve talked about in this presentation too is--That claim is being made and the other claim is that since we’ve came in we’ve closed a bunch of programs.  
We haven’t closed any programs at all.  What we’ve done is we’ve reconfigured them a little bit to make them more effective and more cost effective so they actually do something for people.  But we have all the cultural programs in place that we had when we took over.  All the institutions that have had arts and crafts shops, have got them still in operation.  We have potlatches going everywhere.  We actually added a potlatch in Arizona.  We have the same number of sweat lodges.  The same number of talking circles, provided there are volunteers to come in from the community to administer them.  That seems to be an up and down sort of thing.  
But the Superintendents—When these kinds of programs were instituted, I think there was a lot of resistance.  There always is to change.  But I think they have come to realize and the staff have too that these programs are just another outlet for prisoner activity as a positive thing.  Its good.  It doesn’t need to be a threat and I’m not sure where that comes from, to be honest with you.  
Because of our alcohol programs, we ended some of them.  But the ones that we have left are actually expanded and better and they are actually more effective.  
Okay.  Thank you so much.

BLATCHFORD:
Thank you very much Commissioner.  

END OF STATEMENT

