
My name is Leonard Apangalook, Sr., I represent the village of Gambell.  Our village is a bigger village in our region but we experience the very same problems as the other communities in the district.


To justify my appearing before this commission, I am the newly elected chairman of our local wellness committee.  Besides a couple other positions I have held in the village, I am also a retired magistrate.


Here is our situation:  Envision a small developing village suffering growing pains with no immediate cure.  We have witnessed first hand the social ills brought on by drugs and alcohol abuse.  We have seen domestic violence, suicides, lawlessness and serious disruption of happy lives.


Our three local governing bodies––I.R.A., City, and the village Corporation––meet jointly every quarter and discuss these problems.  There is no easy solution and we seek external help.  We feel imported problems should have an imported cure also.


Last year the tribal council organized a wellness committee comprised of the following:  one from each governing body mentioned above, ministers of two churches, school principal and a student, a policeman, and a health aide.  Our village is well represented in this committee.  The tribal council charged this wellness committee with the following:

1. Recognize village problems

2. Analyze and understand each problem

3. Seek and recommend possible solutions


The Wellness committee despite its limited grant funds was able to carry out its responsibilities and come up with an action plan for 2004 and 2005.  I am happy to report some of the recommendations have already been implemented.


The action plan came up with three top priorities that needed the most attention:

1. Leadership/Drug and alcohol issues

2. Analyze and understand each problem

3. Seek and recommend possible solutions


In seeking solutions to these problems we found many issues interrelate, most of which were generated by the above three problems.  Following are some recommendations:

1. Local leaders to set role models
2. Employers to hire drug and alcohol free applicants only

3. Establish parenting classes and local AA meetings

4. Enforce curfew laws effectively

5. Enact tribal laws for zero tolerance of alcohol and drugs

6. Community organizations and schools sponsor organized activities for young people

7. Re-establish magistrate or tribal judges locally

8. Request a permanent State Trooper for the island

9. Continue seeking funding from state and federal agencies


Most of these recommendations are within the reach of our local governments and are in process for implementation.


We do have good State and Federal programs that come to our village but most of these fizzle out when funds dry-up.  Personnel come from various agencies but normally leave the very next day.  Permanent on site work can be more effective.


Our local wellness committee has more recommendations under the action plan, these can be requested from our moderator at Gambell.


Thank you.

