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Since the inception of Mr. Sanford Tribal Consortium in 1993, we have provided health services to our tribal members of Cheesh’na and Mentasta Lake, primarily focusing on primary care and preventative services.


Prior to MSTC’s organization, Cheesh’na and Mentasta Lakes health services programs and BIA programs were managed by Copper River Native Association on their behalf.  In collaboration these two villages withdrew initial resolutions with provisions to Copper River Native Association the management of each tribal community of funding allocated on their behalf to provide services.  This resulted in all BIA service programs being managed at the Village council level, and health care and health-related services managed by MSTC.  One such health services program is the Community Health Aide/Practitioner Program (serving Mentasta and Cheesh’na villages) federally funded by Indian Health Services.  Through this funding MSTC is able to employee primary care providers in each of the villages.  Each village clinic maintains a provider from CHAI to CH/P, along with a mid-level provider who manages the chronically ill and acts as the CHA/P Clinical Instructor.  Parallel to the CHA/P program, the Community Health Representative program is an outreach program consisting of two employees, one in each village, providing services to tribal members in the promotion of healthy lifestyle, elder assistance, coordination of dog shots, and community safety and prevention.  MSTC manages financial assistance on behalf of its tribal members for health care related to emergencies and advance and critical care through a referral process conducted by MSTC health care providers for medical, dental, optometry, specialty dental services through their Contract Health Care Program.

MSTC’s approach to the empowerment of its tribal communities is not only by providing direct services, but also through a preventative model by utilizing information and providing education to the community through our Emergency Medical Services and Injury Prevention Programs.


In our approach to provide human services to our tribal communities, MSTC receives funding and has developed programs that provide counseling, education and support to alternative healthy lifestyles through our on-site counselors in our Alcohol Prevention and Wellness Program, which is not funded through AFN but through our own efforts.


All these program services managed by MSTC that I have shared with you are the core services we provide to our tribal members, but not the only services offered by MSTC.  Opportunities through our Learn and Serve Program are available to our tribal members through a Services Learning/Culturally Relevant Curriculum for the Chistochina and Mentasta Schools.  The curriculum is being reviewed by the Copper River School District and Gateway School District with the possible intent of adoption within their systems.  This unique curriculum reflects the cultural teaching and was developed to meet the State of Alaska school standards for the utilization within the school.  MSTC is proud to inform you that since the implementation of this service, the drop out rate recorded has decreased 60% in the high schools.  ****(typist cannot make out from handwritten note) who is a young person is teaching a credit class in the Mentasta High School.  MSTC has provided this service for five consecutive years with a successful result.  Community Outreach and Services include health fairs, community dinners, transporting of youth and elders to participate in cultural and traditional events.

The development and implementation of each service is compliant with the MSTC Mission Statement: “With honor, dignity, and respect, empowering our people by enhancing our traditional values to ensure a healthier and more positive future for our children.”  We are the examples our children follow, and they will reflect our influence as they grow.  With this in mind we focus on the development of our children.  MSTC’s Childcare Development Program allows pre-school age children the opportunity for education prior to kindergarten in the effort to assist in the development of confidence and to insure a successful start as they begin their journey in the world of learning.


In conjunction to providing health care and developmental service programs, MSTC offers an EPA Program that administers and manages funding through Indian General Assistance Programs.  Our EPA Program deals with water quality (monitoring/inspection of fuel tanks, drinking water testing, FishWatch, Habitat Protection of local creeks) and solid waste (development of village recycling center, regional networking for recycling project with grant award for funding a regional recycling center supported by other local tribal communities).  This program also has developed an Eco-tourism Capacity building project, which published a Visitors Guide to provide education to the visitor on the protection of our environment and healthy utilization of our land.  We also provide cultural education to both communities with the intent of not being awarded funding.  Although we live in a western society, it is more important than ever to begin developing written materials for our youth for that time when we no longer have access to our elders.  Under this program, development of talking books that are computer based will be instrumental in carrying on our language.  

Both tribes of Cheesh’na and Mentasta have continued operation of their tribal courts.  Development of the Tribal Courts has focused on justice circles as an alternative to the western court system.  Although it is premature to determine as the Tribal Courts implement their restorative justice departments, we expect to see huge savings in both prison and related social costs.  Offenders are able to work in the community helping to heal themselves as well as the entire community.  The Tribal Courts are able to build upon traditional, culturally appropriate sentences, such as cutting fish and gathering wood for elders, which builds self-esteem and helps the offenders see themselves as a valuable member of the community.  In addition, the Alaska Court System has agreed to transfer juvenile cases to the Tribal Court.

For many years the Cheesh’na and Mentasta Traditional Council has requested a VPSO or law enforcement position of any kind in the area.  The response from the Alaska Department of Public Safety was that the villages were no eligible to receive law enforcement services, as the Department of Public Safety had made a policy decision “not to approve VPSOs for rural communities that are on the highway system.”  A 1997 letter from Colonel Glenn Godfrey, then Director of the Alaska State Troopers, encouraged MSTC to apply for a COPS grant and even included a contact phone number and web site address.  MSTC applied for and received a COPS grant in 1999.  The original position of the Alaska State Troopers was very supportive of MSTC’s public safety efforts.  The Troopers encouraged the new officer and supported the officer in the enforcement of state laws.  This cooperation continued and was even increased after a new officer was hired by MSTC.  While many cases are tried in Tribal Court, in 2002 alone the Mt. Sanford Police Department turned over 117 cases to the state for prosecution.  Since implementing the COPS program in 1999, the Troopers have come to depend up MSTC as the first responder to emergencies that occur on the Tok Cut-off.  Trooper patrols of the area were limited, and the Troopers even began to rely upon MSTC’s officer to serve state warrants.  Despite this long history of cooperation, current conflict began with the current Administration sending a letter to MSTC from Ted Bachman, Deputy Commissioner of the Alaska Department of Public Safety stating that Tribal employees who attempt to exercise police powers, or who represent themselves to be police officers, run the risk of arrest for impersonating public servants.  Following the letter from the Alaska Department of Public Safety, MSTC was visited by Trooper Stone of the Glennallen office.  During this meeting, Trooper Stone threatened several times to arrest myself as President of MSTC as well as our COPS officer for “impersonating a police officer.”  The State of Alaska has long recognized that the most effective government is local government.  We are asking the state to support rural Alaskans in their attempts to better their communities and make them a safe place to raise children.

This Commission should focus on positive change.  Building upon the local infrastructure and nurturing the support of the local community bring immediate positive changes in the community.

Closing

The MSTC Board of Directors has provided goals and objectives for management and staff to follow when providing services and opportunities to our tribal members.  The steps taken to develop a process and the achievements that have been successfully accomplished are evident in the continuing existence of and the new development of programs and services directed, managed and implemented by MSTC in empowering our people, by enhancing our traditional values to ensure a healthier and more positive future for all our people, yesterday, today, and tomorrow.

Draft points for testimony of Evelyn Beeter, President MSTC 
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These draft points are meant to outline the relationship and expectations of MSTC regarding rural justice and law enforcement.  These points are not a comprehensive statement, but rather focus solely on the relationship with the Alaska State Troopers and the Alaska Court System.

· For many years the Cheesh’na and Mentasta Traditional Council have requested a VPSO or law enforcement position of any kind in the area.  The response from the Alaska Department of Public Safety was that the villages were not eligible to receive law enforcement services, as the Department of Public Safety had made a policy decision “not to approve VPSOs for rural communities that are on the highway system.”
· The closest Troopers are located in communities over 50 miles from the villages, and seldom respond to complaints in the village.  (Give example of lack of response, such as discharge of firearms in Mentasta, and examples of immediate response, such as investigation of wildlife complaints against elders, tribal leaders.)

· In a 1997 letter from Colonel Glenn Godfrey, then Director of the Alaska State Troopers, he encouraged MSTC to pursue “any grant that may be available to fund the needed law enforcement services in your community.”  The letter went on to specifically recommend applying for a COPS grant and even included a contact phone number and web site address.  This letter was cc’d to then Major William Tandeske.
· MSTC applied for and received a COPS grant in 1999.  Normally the COPS program is suited for an Indian Reservation, so MSTC worked closely with the US Department of Justice to make many technical adjustments to the program.  The DOJ approved MSTC to run the program and adjusted the scope of the grant to include general police work, in addition to the enforcement of trespass laws that was originally the primary focus of the grant.

· MSTC was able to hire a police officer in September of that year.  The officer completed the Police Academy in Sitka and was certified through the Alaska Police Standards Council and worked closely with the Alaska State Troopers in both Glennallen and Tok.

· In 2000, MSTC began a Tribal Court and Restorative Justice program to provide a judicial framework to support the work of the officer.  The MSTC Tribal Courts program worked closely with the State Court system, and came to an agreement to provide sentencing recommendations when certain types of cases involving tribal members come before the State Court system.

· The original position of the Alaska State Troopers was very supportive of MSTC’s public safety efforts.  The Troopers encouraged the new officer and supported the officer in the enforcement of State laws.  This cooperation continued and was even increased after a new officer was hired by MSTC.  While many cases are tried in tribal court, in 2002 alone the Mt. Sanford Police Department turned over 117 cases to the State for prosecution.

· Since implementing the COPS program in 1999, the Troopers have come to depend up MSTC as the first responder to emergencies that occur on the Tok cut-ff.  Trooper patrols of the area were limited, and the Troopers even began to rely upon MSTC’s officer to serve State warrants.

· Despite this long history of cooperation, current conflict began with the current Administration sending a letter to MSTC from Ted Bachman, Deputy Commissioner of the Alaska Department of Public Safety stating that Tribal employees who attempt to exercise police powers, or who represent themselves to be police officers, run the risk of arrest for impersonating public servants.  Taking into account the long history of cooperation and good will, this letter came as quite a surprise to MSTC.
· Following the letter from the Alaska Department of Public Safety, MSTC was visited by Trooper Stone of the Glennallen office.  During this meeting, Trooper Stone threatened several times to arrest myself as President of MSTC as well as our COPS officer for “impersonating a police officer.”

· Clearly this was an attempt by the trooper to intimidate MSTC and to harass MSTC’s officer.  Shortly following this incident, MSTC’s Police Officer resigned stating that the lack of cooperation with the State Troopers was making the job difficult to perform, that the letter had effectively undermined his authority in the community, and he was also concerned that being employed through MSTC could jeopardize his opportunities for future employment as an Officer of the State of Alaska.

· Cheesh’na and Mentasta tribes have continued operation of their Tribal Courts.  Development of the Tribal Courts has focused on Justice Circles as an alternative to the western court system.  Although it is still too early to tell, as the Tribal Courts implement their restorative justice programs, we expect to see huge savings in both prison and related social costs.  Offenders are able to work in the community, helping to heal themselves as well as the entire community.  The Tribal Courts are able to build upon traditional, culturally appropriate sentences, such as cutting fish and gathering wood for elders, which builds self-esteem and helps the offenders see themselves as valuable members of the community.
· This should not be a question of the state trying to fight the tribes, or the state trying to fight the United States Department of Justice, but this should be a question of putting in place practices and protocols so communities can help themselves.  It shouldn’t matter whether the community is Native or non-Native, the community needs to be able to help itself.

· The State of Alaska has long recognized that the most effective government is local government.  We are asking the State to support rural Alaskans in their attempts to better their communities and make them safe places to raise children, not to threaten people with arrest for implementing a federally funded and recognized law enforcement system.

· The Commission should focus on positive change.  Building upon local infrastructure and the support of the local community brings immediate positive changes in the community.
