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My name’s Pat Carlson.  I’m the Borough Manager for Kodiak Island Borough.  So we’re kind of between the extreme rural world and urban world, obviously.  Kodiak is as many of you know, is a fishing-dependent community.  
But we do have a number of small communities and they’re all struggling with this current situation.  And I found it interesting that the State position on if a community went bankrupt, was they weren’t going to allow it.  And I found that a little hard to deal with.  Because we do deal with the cold reality in our community and our citizens.  
And I think one of the biggest conflicts that we have is that struggle of just not having enough money.  Just not having the people to address the needs and how do we I think as a State, it’s a State-wide solution that’s needed.  
But one of the biggest struggles we run in to as a borough representative is we’re fairly toothless and handcuffed when it comes to dealing with sovereign entities or sovereign communities.  Because those relationships are at a federal level and they’re with the State of Alaska.  And we are a mandatory borough, so we weren’t created out by a vote.  We were created by shotgun wedding.  And we are a borough but we can only do what the State allows as a general law borough.  
So many of the conflicts—the frustrating things we’ll run into is we’ll sit there and we’ll have a facility that we would like to have – a federally sovereign entity participate with us but we can’t because of the legal issues and the fact that the system doesn’t really allow it.  
And I guess the question I would have to the committee is to address that need for a blended high bred community.  

Many of the communities, they get along just fine.  The problem is when they have to deal with bureaucracy.  And the bureaucracy needs to fix the wagon.  They already know what they need to have done.  And they want to have police and a nice community and a place to raise their kids.  And they don’t need this kind of chaos going on outside of it.  
And so, for what its worth, I think that’s an area of great concern.  Is that the State of Alaska needs to address that relationship between those of tribal majority or with a greater influence of the government is towards a tribal form of government.  Because the goals are the same.  It’s not a racial issue in my mind.  It’s just a different way to get to where everybody wants to go, which is utilities and airport and transportation and jobs.  
Thank you for the opportunity to speak.  
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