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My name is Richard Carroll from the City of Fort Yukon.  I guess they call me the godfather of Fort Yukon here.  I’ve been a United States Commissioner for ten years.  I’ve been a city manager for twenty years.  I’ve been a mayor for about that many years also.  
I think what everybody don’t realize is that the total picture in these villages are changing.  At one time we were based upon a subsistence economy.  Today most all villages, outside of a few, are cash economy.  Fort Yukon in there’s no more such thing subsistence.  They don’t know what the word means today.  
When I was growing up, it meant you had to get out and cut yourself some wood and chop a hole in the river and get some water and get things ready for the night fall and repeat the thing the next day.  Today everybody’s working.  

We’ve got a multi-million dollar contract going on for construction – a new water and sewer system in Fort Yukon replacing the old system we have.  The school employs a lot of local people.  We have local college graduate teachers.  We’ve got a clinic there that employs ten to fifteen people.  The Fort Yukon Native Village employs at least twenty people.  It’s really a cash economy.  It’s changed.  I know our surrounding villages, Chalkyitsik, Venetie, Beaver, Stevens Village, Circle – they don’t have that cash economy yet.  They’re still in the subsistence living.  

It seems strange that the villages all talk about dry villages, wet villages.  Fort Yukon itself, the city is a wet village.  It owns its own liquor store.  And the liquor store brings in a half a million dollars a year to the city.  

Don’t think that’s a half million profit.  Out of a $500,000+ a year we take in, about a $105,000 to $110,000 goes to the city treasury.  
The city itself has seventeen employees.  I think our Police Department employs four officers. I think two and a half or three dispatchers.  So even with all this, every time someone mentions Fort Yukon, they think “that terrible place.”  It’s like years ago, I’d say that about Bethel.  But, you know, Bethel used to be called the hell-hole of Alaska at one time.  
Fort Yukon’s the hell-hole of Alaska - don’t go there.  Not very long ago, you saw the headlines in the Fairbanks paper: “The City Fires all Police Officers in Fort Yukon.”  Yes, we take these drastic measures.  We have to.  Especially when you get police officers that come in and give you false information, false I.D., and fool the people in Juneau, fool the Department of Public Safety.  And when we did a little checking and found out, “Hey, you’re no better off than the guy down the street.”  In fact, a couple of them were dishonorably discharged.  The public don’t see this part of it.  They just see these big headlines the whole time.  

And it’s a little hard for us to try to bring it back.  

I always tell a story about my first case as a United States Commissioner.  It was my best friend and the Alaska Police picked him up.  Brought him in on a drunk charge.  Pretty sick.  And I read the charge to him and threw him into detox.   I said, “How do you plead, Carl?”  He says, “Well, Dick, I don’t know what you’re going to do with me.  I don’t have any money.  If you fine me, you’re going to have to pay it yourself.”  It was this type of communication we had.  And all through the ten years I served on the bench, we’ve had this before.  
My big complaint and the city council and the people in the village of Fort Yukon, I can speak fully for, is we have a hell of drug problem.  It comes in.  We can’t control it.  The State Trooper can’t control it.  They tried.  We just recently purchased a $25,000 dog.  It should be on duty, I believe, in another week.  It will be at the airport drug sniffing.  We’ve gone to a lot of these extremes to try to solve our own problems.  But you know a lot of times you do need outside help.  No matter how hard you try, you still got to get some help.  
The local issue that I’d like to bring to your attention is the driver’s license.  You’re not required to have a driver’s license in the city of Fort Yukon.  You’re not required to have your vehicles registered either.  If you get in an accident, you’re without jack.  Obviously I went to Fairbanks.  I had my birthday last month and I tried to get my driver’s license renewed.   They said, you’re lying.  I didn’t tell them I had a legal document in my pocket that I’m legally blind.  But I thought I wanted to have something with me in case I get stopped.  

But I’d like to see some arrangements made.  In a large community like Fort Yukon, that everybody can get a driver’s license.  It not only helps Fort Yukon; it helps the people in the surrounding villages that could come in and apply.  The City Police Department cannot issue a driver’s license.  We tried it once and we had to pull it all back on account of liability.  

The first one went to a 75 year old lady.  The chief of police thought he was doing a very good favor.  He gave this old lady a driver’s license.  He bragged about it and I caught on to it and I said, you what?  He said he just gave her a driver’s license.  I said, she can’t read or write.  How come you gave her a driver’s license?  Look at the liability you’re putting us in.  So we had to pull it from her and then stop that procedure.  But that is something that we would certainly—It sounds small maybe to you, but to us it’s quite a need.  

And then talking with villages—Stevens Villages – Fort Yukon that we have—that they come down during the spring carnival when several hundred people come into the community.  But now that we have staff of eight officers, we can manage our own.    

BURGESS:
  Thank you. Any questions?  

JUSTIN:
Thank you for comments and your presentation.  The issue of—You spoke about a lot of drugs coming in and being a major problem.  Which seems to be the trend across the State, big or small.  Could you identify or tell me what kind of drugs that you’re seeing.

CARROLL:
Well, I wouldn’t be able to identify drugs.  I do know that marijuana is very—and cocaine is the two substances that I’m only familiar with.  But the others, I don’t know.  I’ve never touched them.  

JUSTIN:
Thank you.

BURGESS:
Okay.  Thank you very much.
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