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The Current Situation:

The Ahtna People do not have a history of having Village Public Safety Officers but, if they did I am sure that we would be testifying here today about the positive results of having one in our villages.


At the present time we have many criminal misdemeanor offenses that are not responded to by the troopers and if they are responded to it may be several hours to a few days before one of the four State Troopers are able to respond to a call for help.


The local Alaska State Troopers have a history of establishing a working relationship with the Tribal Governments, by attending village council meetings.  The Troopers expressed the hardship they have with responding to calls when the service area includes a 250 mile area on the road systems and areas that need to be accessed by airplanes.  Many times they may be out on a call and when a call is received from our villages and they have to finish up with that call before they can respond.  The Troopers do have a history of being in a community for only a short time and then are transferred; thus the community doesn’t get to know them very well.  Many offenses take place after the troopers are off duty.


The concern is the safety of our people and the risk public citizens put themselves into to get a situation under control.  (Such as Community Health Aids, CRNA Staff).


Traditionally Federal Marshals were called in to get a situation under control.  The Tribal Council members served as the peacemakers and discussed the issue and would come to a consensus on restitution for the person to repay for the damage caused by them.

What is working well in our area:

· Hudson Lake Recovery Camp is a huge success story, it is a camp that offers a 40 day treatment cycle, it has a 70% success rate believed to be credited to the support system in place for aftercare.

· Behavioral Health Aids have been based in the 5 villages CRNA serves, many after school programs have been operated, teaching about alcohol use and its effects.

· A Memorandum of Agreement with the State of Alaska to hear a juvenile court case for first time offender; it is a positive effort on behalf of the State to keep youth out of the court system by utilizing their Elders and peers as Judges.

· The Local Option in Gulkana is a vote the tribal members took to ban importation of alcohol into the village.  Gulkana utilizes NAHASDA funds to employ a security person, which has cut down vandalism, and criminal activity.  Pet control has also addressed.

· Tribal Courts and Intertribal Courts are held to resolve conflicts and restitution.

· Collaboration with other agency to enhance services being currently utilized to address the issues.

· Collaboration of local Indian Child Welfare Act, Social Workers, and service agencies on cases.

The problem areas:

· Minor consuming

· Curfew enforcement

· Alcoholism

· Elder abuse

· Domestic Violence

· Disorderly conduct

· Unstable mental health cases

· Re-offending and returning to jail for half or more of their lives

· Drugs

· Children in need of aid

· Theft

· Trespass

· Periodic vandalism

· Lack of law enforcement

· Slow response time or lack of response

· Environmental issues (littering, illegal dumping)

Some actions or steps we recommend are taken to address the problem areas:

· Utilize the tribal court instead of the State court system so offenders are working their restitution off and judged by their peers.  This has a large impact on people who would not want to go before their people.  The cost of incarcerating an offender is taking away funds from tax payers that could be going into prevention efforts.
· The presence of a Village Protection Safety Officer in every village would in itself cut down the behaviors and help with enforcement of the Tribal Court verdicts.  The ability to arrest, detain and means to temporarily incarcerate.

· Educate the public on land issues and educate the village members to find solutions that are not complicated.

Our developed model of law enforcement and justice system to meet the needs of rural Alaskans would include:

· A well trained Public Safety Officer

· Paid good wages

· Housing

· Vehicle

· Office

· Holding cell

· Office assistant/dispatch

· Communications equipment

· Working relationship with the State Troopers as a partner and respected equal.


The Public Safety Officer would be the enforcement component for tribal courts and present the details in court.  They would serve summons.  They would carry our the process for failure to appear in court or comply with the court verdict.  Their presence would be in the community more to be a preventative measure, rather than the response.  A VPSO visible at all community functions and actively participating.
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