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My name is Joe Evans.  I’m the City Attorney for the City of Kotzebue.  I don’t know if the Commission knows or not.  I know that Commissioner Tandeske knows.  The City of Kotzebue is embroiled at the present time in a lawsuit with the State of Alaska over the Kotzebue regional jail.  And I would hope at least as part of this process, that the Commission would take a look at how in rural Alaska the Department of Corrections handles State charged prisoners.  

Just to give you a little background for those of you who don’t know.  For years, the City of Kotzebue has subsidized its regional jail to the tune of about $330,000 to $350,000 a year to handle State-charged prisoners.  And after about five years of doing that and spending a million and half dollars, we couldn’t do it anymore.  So we closed the regional jail in Kotzebue last June 30,2003.  And starting July 1, 2003 the State of Alaska told us that we had to still detain pre-arraignment prisoners and keep them in the jail.  So we had to re-open the jail on a limited basis.  It’s now costing us $550,000 a year to hold pre-arraignment State-charged prisoners.  And that is 13% of our budget.  And we are literally, in Kotzebue, using our reserves to in essence do what I believe is a State responsibility.  
And after trying to talk to the State about it for roughly five years, we gave up.  We shut the jail and we sued the State.  I’m sorry that we had to take that step.  The council members and the residents of Kotzebue agonized for years over what to do.  But finally we couldn’t do it anymore.  
And again, Kotzebue and the Northwest Arctic Borough—the Northwest Arctic Borough is the second largest Borough in the State.  We have over 8,000 people in that area and yet we don’t have a State correctional facility.  We have a jail that was built there in 1988 that the State contracted with the city to run.  
In 2003, we received $6,000 less to operate the jail than what they gave us in 1994.  So in nine years we went from $595,000 a year to $589,000 a year.  
If you use the Anchorage CPI,
 it went up almost 40%.  Our cost to run the jail went up approximately that much.  
The State of Alaska, when they came up to Kotzebue and talked to us about running the jail, we said why don’t you run the jail.  And just why don’t you have DOC
 people up here.  The State of Alaska’s response was “We couldn’t afford to run the jail for what you run it for.  It would cost us almost twice as much to run the jail with State employees.”  
And so I guess to conclude my remarks, I would hope that the Commission is part of rural justice—Part of rural justice in my opinion is keeping people who need services—correctional services -- in their communities so they can have their family support, so that they can receive support from the community as opposed to taking them to Anchorage or to Nome.  I’d like to see them be able to stay in our area so they can receive that sort of support.  
SCHAEFFER:
What did the State of Alaska do to house prisoners that are being transferred to Kotzebue?  
EVANS:
What the State does now, prisoners – post-arraignment prisoner - in Kotzebue, Mayor, are now held in dog cages, basically, in the court house.  They are eight by eight by eight; cyclone fence cages that they’ve put in the basement of the court house in Kotzebue.  And the prisoners, after arraignment, are held in those cages until they can fill up a plane and take them to Nome.  

SCHAEFFER:
Thank you.  In fact, the Governor was up there last week or the week before--two weeks ago.  And went over and looked at the cages and he was alarmed at what he saw.  Thank you.

END OF STATEMENT
� Cost Per Inmate


� [Alaska] Department of Corrections





