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Good morning, everyone.  My name’s Bob Hamilton.  I’m currently the President of Kootznoowoo Inc., which is the ANCSA Corporation for Angoon.  
A little bit of my background; I grew up in Craig.  My grandfather was one of the founders – George Hamilton of the community.  I’m a third Haida.  
So I grew up in Craig, which was on the west coast of Prince of Wales and I have lived twenty years in Anchorage and now reside in Juneau.

I spent two years in Hydaburg.  I’m very familiar with Angoon.  The villages have been hit economically.  There’s very little work.  Lots of crime; lots of drugs and alcohol.  So the situation is not really good.  And I’m sure that’s what your kind of tasked with looking at is what do you do in the face of this.

From my experience, especially in Hydaburg which is kind of notorious, there is almost this combative view point of law enforcement -- of people trying to force laws on us – this kind of thing.  That attitude makes it very difficult for anyone to go in there.  I’ve seen VPSO’s go in and last maybe a month or two months.  Try to arrest certain people; the wrong people and they’re gone.

I was speaking to the tribal president at Gambell yesterday and just trying to get some ideas on what to present to you folks.  And he said, there should be an orientation for a law enforcement person going in.  And then we were talking about that a little bit as far as the community and then he said the community should have an orientation to the law enforcement.

So it started me thinking about that and its kind of true.  It’s sort of like there’s not this viewpoint of laws are necessary; they’re helpful in certain ways -- this is why this is all being done.  You’re not really going to get that anyplace.  

And probably even the community such as Juneau, you won’t get that.  

But it was just an interesting perspective as far as what if you went into a town and you took that approach; you were in the schools; you were at the city council; you took more of an educational approach -- well here’s why we don’t allow drunken driving and why should we enforce that in your community and why should everyone be involved in that kind of thing.

So that was an interesting viewpoint because you really look at trying to go in with one police officer – for example Angoon had one for maybe a month and a half.  You really can’t do it yourself trying to enforce the law.  You really have to have the support of the community.  So how do you get that?

It can’t look like someone from the outside’s doing it.  Like a trooper goes in and—I don’t know—There’s different—certain individuals do better with small towns than others when they go in.  But it really has to do with the attitude.  For example, in Hydaburg if the Troopers are trying to get somebody, they can disappear in a town of five hundred.  

And it’s just the attitude of the community; if they feel that they’re all part of creating a safe community, then they’re going to hand these guys up.  If they think that somebody’s just trying to get one of their guys, it’s just like in prison – nobody will squeal.  And while I was there, somebody stole a safe out of the ANB hall.  The money goes to help the kids on trips and so on.  But nobody would report who it was.  
It’s just like you have to start with the community itself.  In that regard, the only thing I’ve really seen—some things that I think are bright spots -- I serve on the Sealaska Heritage Board and I was at a meeting and they were talking about Haida being taught in the schools again and the changes it was making in the kids.  And this is more a positive; this is some things that are actually having a beneficial affect.  And the kids are really into it.  It’s made a change in the community and it really touched me.

And I started thinking about right now as far as Native values, there’s kind of resurgence going on which has been very beneficial.  Instead of feeling like we’re just fighting the things that are being forced down our throat, it’s like we can be proud of certain things of our own.

And in fact there was some work done here recently with the Central Council and maybe some of the gentlemen later can speak to that where a list of Tlingit values were put together.  And I don’t know to what degree its really been gotten out into the schools or whatever it was, but what I’ve noticed is that when people feel really self-determined about their life; when they feel like they have certain values that they’re trying to live by, that they lead better lives. 

I’ve heard of other programs like this that have been very successful elsewhere.  There’s a Set a Good Example contest that uses A Way to Happiness booklet which is an honor religious moral code where the kids practice setting good examples and they get rewarded; they get trips to Disneyland and so on and so forth.  
I don’t know how realistic that is at the village level, I think there is pieces and there’s things out there that can be pieced together I think that could make a big difference; that you could really focus on some of these things and get a change.  

Because really, the only reason a person gets in trouble with the law is because they’re not managing their own life.  They’re not keeping their own integrity; they’re own morals.  And maybe they don’t even know what those are.  A lot of times they don’t have the best examples.  

So if you can I think focus on those kinds of things, it can make a big difference at the local level.  But it has to come, I think, really from inside.  

That’s all I had.  

BURGESS:
Thank you very much.  Any questions by any of the Commissioners?  Or comments?  

JUSTIN:
I appreciate your comments and the experience.  One of the charges that we have to contend with has to do with the exportation of alcohol in small communities.  And you spoke of the high tolerance of behavior in particular communities, in your arena where you’re speaking of, do you have the alcohol and subsistence abuse issues that you see elsewhere?

HAMILTON:
Oh yeah.  Definitely.  I think one of the things is – I jokingly call them damp towns.  But dry towns like Angoon, where there’s not supposed to be any alcohol.  It’s bootlegged in.

JUSTIN:
Do you know the price of the bootlegged alcohol?

HAMILTON:
Oh.  It’s very expensive.  Yeah.  But it’s almost like its own little economy.  It’s sad to really say, it’s like Afghanistan.  What do we do with the opium crop?  These guys live off of it.  A lot of those people are related to city council members.  Its not a real cut and dried thing.  You can’t just say, well we’re just going to haul these guys off to jail.  And you probably have that from your area too.  

JUSTIN:
The reason I mentioned that is because it’s absolutely correct in my estimation to regard alcohol importation as an economic issue.  And that the network perhaps is illegal.  But the point to know is not denying that there are set prices no matter where you go in the State of Alaska and the network function.  

I think part of what the Commission here needs to do is we start looking at how to offset that kind of a distribution system before you start making laws to take care of it.  Thank you.

HAMILTON:
Yeah.  One of the things, just from growing up on the west coast of Prince of Wales is, Klawock was always a dry town and Craig was wet.  So everyone went down to the bars and drank.  So then you’d have accidents on the roads and so on.  

Well eventually what happened in Klawock is they went the other way and they opened a package store.  So I don’t know.  Drinking is kind of a personal thing whether you drink to excess or moderation or whatever, but they recognized that things were worse having it where everyone went to Craig and then drank and partied and then ran off the road, than having a package store in Klawock.  That was just something that I’ve observed.  

BOTELHO:
Can you give a couple of examples of ways that you think that a community might be able to establish that core certain or conviction about any of the lawful…. Do you have other ideas – languages—you used the word self-determination.  How do you come forth…..
HAMILTON:
Yeah.  I think really if you carry—what I noticed with like in Hydaburg, the example there and a lot of villages in southeast is that when we started to bring back the language and the arts and someone to carving and the beadwork and so on, people started having more pride in themselves.  
It’s like well how am I representing my culture?  You see.  Rather than, am I being a good citizen?  It’s almost like the good citizen is yet to come.  You know what I mean?  It’s like well at least what I am doing is I’m trying to live more like my forefathers as far as more dignity and so on.  And you see it here in Juneau; you see it in the villages to varying degrees.  It comes and goes.  But it hasn’t really gone beyond that phase.  
There’s probably a progression where like I said, there’s been local efforts to come up with some sort of moral code for -- this is the Tlingit way.  
And good citizenship in any culture is going to be a lawful citizen.  So we’re also citizens of the State of Alaska and the United States.  But see, I don’t think that’s really tied in very well.  Its like, well that policeman’s there to keep you from speeding.  I mean, that’s how we think of him.  We don’t think, well maybe speeding will cause accidents; will harm people.  
So there’s really a disconnect, basically what I see.  And it’s up to that person to enforce the law; whatever that might be because it’s good for us.  
BOTELHO:

____ suggest in some respect each community to maximize success about justice needs to reinvent on its own, what its community standards are.  

HAMILTON:
Yeah.

BOTELHO:
And reach some consensus.  I think your overall message—the outsider coming in and simply saying this is the way it’s going to be and enforcing it, it has no community buy-in.  

HAMILTON:
Yeah.  A law enforcement officer comes into enforcement law, he gets in trouble with the wrong people right away and he’s gone.  What can he get support for?  Locally.  
And then he has at least a little direction to go and somewhere to move from.  Its not just that’s the end of it.  I mean there’s been some severe tragedies in Angoon brought on by drinking and fighting and things that escalate over time that weren’t stopped soon enough.  
But you usually can’t just jump in the middle of something like that if you’re new or even if you’ve been there a while.  So you do have to have support for it and these tragedies happen again and again.  You see them coming, but there’s no real mechanism for let’s not go off the road here, let’s try to redirect this thing – with the kids drinking or couples fighting or whatever it is.  But you see it and you see the sad consequences of it.  
_________:
We’ve heard ________ a lot about a lack of law enforcement presence in the villages around the State.  And the fact that that presence doesn’t exist ___ being a problem __ allows for _______ violence and lawless behavior to continue. 
And then we’ve heard a lot about how when the law enforcement presence is provided, it’s outside the core organization of the village and not effective or _______ what we’re talking about here.  So ______ choice there.  What do you think and what would be your recommendation to the Commission?  What’s the missing did you see in Angoon or Hydaburg—the fact that you spent a couple of years in Hydaburg and know that area well.  And I’ve been into Hydaburg—I’m sure others have--from times and it’s a difficult place. 
HAMILTON:
It is.

_________:

It’s a tough place for law enforcement.

HAMILTON:
Yeah.

__________:
What would be--And it’s a little bit of insular place, I mean, that village one where, I think people coming in from the outside do have a difficult time.

HAMILTON:
Oh, definitely.

________:
________ so what would be the missing element?  It’s a tough question.  But what could you offer the Committee?  What could we add to the mix in a place like Hydaburg that could improve the situation and make it a safer place?

HAMILTON:
Yeah.  I think Mayor Botelho got it.  He kind of touched on it as far as what is it that’s important to that community.  
Myself, a law enforcement person might see it from a different perspective; be it a Trooper coming in or whatever.  And a lot of it is—And you’ll talk to different Mayors who will say we can’t have local enforcement; we can only have Troopers here.  And you hear about it.  I hear about it too.  Well why is that?  Because that divorces you completely as far as any kind of responsibility.  Well it’s the State’s job to do this.  No.  It’s your community; it’s your neighbors; it’s your relatives.  You see what I mean?  
So somehow you have to start bringing that in.  I don’t know how this would go in Hydaburg, but if you had a community meeting and you sat down with them and said, okay what do you see as the most important thing from the community perspective that we needs to be addressed here.  
Somehow they have to have some accountability and some responsibility in the thing.  It’s too easy to say, well that’s his job.  And that doesn’t work.  It’s already proven that doesn’t work.  And there’s never enough money and enough policemen to do it because you don’t have community support.  
A crime happens, everybody knows who did it and nobody says anything.  And it’s so easy to trip into that.  And guys do it constantly out there and they fail.  And they go; I don’t want to do that.  I’m going to work for the State Troopers and I don’t want to work at a local level anymore.  There’s a huge burn-out rate at these small towns where there’s just like one guy.  So my hat’s off to anyone who tries to do it, because I know what they’re up against.  
But the community, they have to somehow get the community to buy into here’s what we’re going to do.  Be it a curfew or whatever it is.  Where do we start?  Do you want the kids off the street by ten at night or something.  But see, everybody’s got to help the guy out.  You start someplace and you say, hey we managed to accomplish something.  Here we did, not I did.  I chased those kids all home.  
So it’s different from town to town, but somehow you have to get some kind of process going where there’s some involvement, I would say.

________:
Thank you.

HAMILTON:
Yeah.  You’re welcome.

BURGESS:
Thank you very much.

HAMILTON:
Okay.  Thank you.
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