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Thank you.  It’s an honor to be here.  I’m the President of the IRA in St. Michael.  I am a very shy person so you’ll have to excuse me if I stumble around a lot.  
We do have a VPSO program.  And I was happy that it was extended for a few more months with Kawerak being the company to oversee that program.  Our VPSO person, at home, is very strong.  She gives us a lot help with our tribal delinquents.  
We have two VPSO’s right now.  One is male; one is female.  
Our tribal police officer—we ran out of funds for that program so he no longer is with us.  But we did apply for more funding for that position.  

We started our tribal courts a couple of years or longer ago.  And our seven member IRA board went to training for that and we still need more training.  Last year when we had our turn over of council we had lots of new members.  The village members in our community picked four of us.  I am one of the tribal judges along with another Elder and two others.  
Our ICWA coordinator is a very strong advocate for our children.  She helps us with any of our delinquent children and refers them to the tribal judges.  And usually they’re two of us on board to meet with family a member and the child.  

First of all, we say a prayer and give the parent or the child a chance to speak for themselves and why whatever they did, happened.  Then we tell the child and the parent that we are not there to take them away from our village but to help them.  And we sit there and just talk and we give them plans on how we should solve the problem.  And we also tell them that we will give them ______ if they don’t listen to what we tell them to do.  
A couple of times we had a child misbehaving after our meeting, so we had that child wash walls for us at the IRA office, which was pretty good.  But most of the children that we see with their parents are success stories also.  
We have two that we couldn’t handle because their offenses were bigger than what we could handle in our tribe.  
Our ICWA coordinator lets us know each and every time our children get referred to the Office of Child Services.  And we all work together to keep our children at home.  
She being a very strong and open person, and I’m very glad that we have our ICWA coordinator.  She cares for our children and we really work hard together.  She keeps our children home or this one particular child we found out was one of the member child’s father and the father was living way out in Montana.  But they’re back together because of her efforts.  And right now the child and the parent are at home getting to know one another.  And he’s going to adopt his own son pretty quick here.  
We got awarded a tribal court for youth and we did hire someone to work in that position.   The day I told her that she needs to read up on our tribal laws and our ordinances, she must have got scared and never came back the next day so we’re still trying to get a tribal court for our youth going.  
But once we hire someone for that, we’re planning on getting five high school students involved with the coordinator and learn some of our tribal laws or all of our tribal laws and ordinances and deal with our child delinquent kids, especially truancies.  And we do have a lot of truancies.  And it’s very hard to work with some parents because they just love their sleep in the morning.  
Our tribal court clerk needs training because of the turn-over rate we have with that position.  She is familiar now with our tribal laws and ordinances and she’s trying very hard to learn more.  That money is slowly depleting so I had asked her to please check into more funding for that program.  

We have family groups that we meet whenever a child has a problem within our community.  We started that a couple of years ago with one family.  A parent came into the IRA office and asked to please help her with her child because she couldn’t control the child at home anymore.  And so we met with her and her child, her husband and four of our tribal judges.  There was lots of emotional things going on that time with the child.  But it was a big turn around for that child and I’m very happy for the family because we were able to catch that child in time before anymore problems came about.  
I think our IRA tribal judges are more effective in catching our children ahead of time before they get themselves into more trouble.  

There was one incident when we met with a young couple because the family was not getting along, the children being neglected.  And we are still struggling with that family.  But the children seem more happier and I think the couple are trying to work their problem out with one another.  
But then again, there’s a family that we’ve been trying to work with for a while now.  And things just never worked out too well with the family.  The father is incarcerated.  The children are all separated.  The mother had died a few years back and the father has a history of abusing alcohol.  
Our ICWA coordinator and the tribal judges have tried very hard to work with this family to get them together because the children are in separate homes and there’s four involved.  And I have one of the kids with me.  He’s just like my son.  He’s only twelve years old.  He’s a great kid.  But we want that family to get together so they could become one unit.  But its very hard working with—especially the father and hopefully in the future when he comes home we can try again because we’re not going to give up on them.  

We do have a memorandum of agreement with this Stebbins tribal court system.  And the way that works out is when any of their Stebbins people get in trouble and the tribal judges are too close to that person, then the St. Michael tribal justice will take care of or try and take care of the problem or help that person; the offender.  Because we don’t want these people to be in our jail systems either.  
We haven’t really used the Stebbins tribal judges as yet.  But we did go over to Stebbins for one incident to keep a child from not returning to the Office of Child Services care.  Its kind of worked out and at least we have the parent and the child together at this time.  We don’t know for how long but we’re hopeful that they could work things out between themselves.  

BOTELHO:
Thank you, Mr. Chairman, and thank you, Mrs. Horne.  


Maybe you could describe a little bit about St. Michael.  How large a 


community is it?

HORNE:
St. Michael has about four hundred twenty tribal members and it’s 


supposed to be drug and alcohol free.  But those come in.  There’s a 


road between Stebbins and St. Michael.  Its only 10.5 miles.  But 


between the two villages, the drugs and alcohol still comes in.  


But our VPO is very strong and every now and then when there’s a 


informant telling him that they’re suspecting a certain person of 


bringing drugs or alcohol to the community, he will go up to the 


airport to search.  Or if he can’t do that, then before the person leaves 


Nome or Unalakleet he calls the Troopers to have that person checked 

for alcohol and drugs.  


We’re still struggling with it.  A few months back someone told me 


that a bottle of whiskey costs $200.  Whoa.  That’s a lot of money.  


And it’s sad.  
BOTELHO:
How far is Stebbins from St. Michael?

HORNE:
10.5 Miles.

BOTELHO:
And how large is Stebbins?  

HORNE:
They have over 700 people. 

BOTELHO:
And is it a dry community?

HORNE:
Yes.  We’re both dry communities. 

BOTELHO:
And so there’s the one airport that serves both?

HORNE:
No.  We each have our own airports.

BOTELHO:
Okay.  Thank you.
JUSTIN:
Thank you and good morning.  


When you started out, you said you were a very shy person.  I think 


you’re wrong.  


But I have a couple of questions and they’re really about your IRA 


constitution.  
But I’ll give you a moment to gather your thoughts and I’ll share with you an item from my people.  
This time of the year is the last moon and it’s when we do our sacred songs and our sacred stories.  And one of the creation stories that we reserve for this time of the year; we call the Ya pah two tis yi (phonetic) CHECK THIS WITH COMMISSIONER JUSTIN! story.  And literally translated, it means the man who walked around the world by the edge of the water.  
And he was not of our tribe.  And he was not a member in any way of our tribe.  But his duty and responsibility was to deal with all the animals and peoples of the world to make them function together in harmony and it took him his whole lifetime.  He was a young man when he started and old when he was done.  
And we reserve these stories for the December months.  And often times we tell them to our children. It has not been done in our home villages for half of a generation because our storytellers are all gone.  
So when you speak to me, you don’t need to worry about speaking to me in perfect English or you don’t have to worry about making sure that your comments back to me are good.  Because I can pick up a lot of what you need let me know just by listening to you so you don’t need to worry about how 
you answer my questions.  


The question that I wanted to ask of you, I’m going to put them all in 


one basket and then you can respond to them the way you want.   



The first one is that you mentioned that you have an IRA constitution 


and I wanted to know if your tribal court was authorized in that 



constitution, and, if it was, how you selected your tribal court judges.  





The other two questions are about the ICWA issues that you 



mentioned.  It sounds like your coordinator is really good.  And I 


wanted to know if your coordinator was from your village or trained 


in your village.


And the last question that I wanted to bring to your attention, when 


did your tribal court start?  



So you can take those questions in any way you want.  Thank you.

HORNE:
The first one you mentioned was our constitution.  


We have our yearly elections and before that we used to follow the 


election procedures of the city that the IRA had adopted.  


And in looking a couple of years ago, I got on the IRA council and I 


was looking at the 
election ordinances and I told the members, you 


know we’ve been following the city election ordinances for a long 


time and it’s about time I think we should go back and do our 



elections the way our people before us did that.  


I told them that I could remember when I was a little girl when 



everybody got together to elect their new council members.  They did 


it by majority vote.  And this is how our election ordinance is still 


written.  


And so last year we finally went and did it our old traditional way.  


And in January of next year we’re planning on doing our second 


annual.  But the IRA’s been there for—since—I think it was 1938 or 


1934.  


But we have a seven member board, but right now we only have six.  


And our members are very—like I had mentioned before—but they 


are learning.  


The second question you had I believe was with the ICWA?

JUSTIN:
And before that, I wanted to know how your judges were selected.

HORNE:
Oh.  Our judges were selected by our membership.  And we are all 


active with our issues.  We had some training, but we still more like I 


said before.  

The next question you had was ICWA.  Wasn’t I right?

JUSTIN:
I wanted to know if your ICWA worker came from your village or 


was from somewhere else.  

HORNE:
She’s a local person.  Born and raised there.  She had training with the 

different agencies—whoever does that.  Sorry, I don’t know that part.  




But she’s a very strong advocate for our children.  And I am very 


happy to have her.  She was offered a job with Norton Sound and, 


thank God, she turned it down.  So I am very happy with her and so is 


the rest of the community because she works really hard for us to keep 

our children at home.  

JUSTIN:
Thank you.  

TANDESKE:
Yes ma’am.  You indicated earlier that you did have a tribal 



police officer but the funding had expired on that.   



What kind of duties typically when you did have a tribal police 



officer, what’s kind of a sampling of the duties that individual 



performed versus what the village police officer or the VPSO 



was doing?
HORNE:
Our tribal police officer, during one of our meetings a few years ago, 


the council adopted the ordinances for the city.  


The job descriptions of the village police were also adopted.  But 


there’s a little part there where he has to deal with our tribal 



membership only.  But he used to work together with our village 


police and the VPSO very closely.

TANDESKE:
Thank you.  

SCHUBERT:
I’m Gail Schubert, originally from Unalakleet.  



I’m wondering if to your knowledge, child sexual abuse is a 



problem in your community?

HORNE:
We had several cases of that a couple of years ago or so. And we do 


have known sexual offenders in our villages.  And being a small 


community, everyone knows who they are.

SCHUBERT:
How are those matters handled?

HORNE:
They were handled through the Nome Court System.  

BURGESS:
I guess along the same lines, because in addition to looking at ____ 


were also substance abuse so….
END OF TAPE 1 SIDE B

TAPE 2 SIDE A
HORNE:
From what I understand, there’s marijuana and probably another 


substance, but I’m not sure what it would be.  

BURGESS:
Okay.  And along the same lines as Commissioner Schubert’s 



question; one of the things we’ve been asked to look at is domestic 


violence.  Are you having any instances of domestic violence?

HORNE:
Yes, we do have domestic violence.  


And some of our DV’s are handled at the village level.  We have 


counseling for some parents and children with our village based 


counselor.  And she’s very strong and does her work really well with 


the IRA tribal justice.

BURGESS:
So some of the domestic violence is being handled at the village level 


and some is not being handled at the village level?  Is that…..

HORNE:
Well, I guess I shouldn’t say that.  But domestic violence is always 


handled by the State.  But once the perpetrator is home, then we get 


involved and try and get that family together.  And we do use our 


village based counselor, the ministers.  We try and involve the 



ministers and try and get the family unit back together.  

BURGESS:
And how successful has that been?  I’m asking because we’re also 


looking at models that are working.  

HORNE:
Most of the time it works.  Okay.  There are a few exceptions.  

BURGESS:
Any other questions by any other Commissioners?  
Well I want to thank you very much.  For a shy person you were a very eloquent speaker and provided us with a lot of vital information.  Thank you very much.

HORNE:
Thank you.  

END OF STATEMENT

