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Hi.  My name is Frank Hughes.  I’m Tlingit and Aleut.  I was born in Juneau and I moved away from there in 1968 to Florence, Oregon.  I joined the Army in 1976 ‘til ’83.  I lived there in Klukwan for three years and moved here to Kake in 1986 as a Village Public Safety Officer.  I was the VPSO here ‘til August of 1993.  
I ask for support of the VPSO program and I say this because it’s real strong—real close to my heart.  I’ve mentioned to several people—Georgiana Lincoln, Albert Kookash, Ed Thomas about support for the VPSO program and one of them strongly said it’s a dead subject and I said no.  It is very strong.  It is very close to people like to me and I will not be quiet.  I will stand up and support people.  We had a 132 villages in the State of Alaska that had VPSO program.  That had an Officer in that village at that time.  We had eleven in Southeast or thirteen villages in Southeast at one time where a VPSO was present.  

Now the math—I think it was 144 in a Statewide for a short time—We had at that time—in the ___ brief time and I believe it was in 1990, we had—There is several things—I was real hurt when I heard the Governor was cutting the program.  The VPSO program.  I went through a budget cut back in the 80’s that Governor Cowper--And a I worked with a lot of people back then.  Dean Gwanelly (phonetic), when he was the District Attorney.  Judge Jaykee (phonetic) when he was still running around here.  A lot of those old names were still running around, I knew them back then.  We sat in this room with Dean Gwanelly when he was District Attorney and testified.  We talked.  

But those things really hurt when we have to talk about those; what its like running without--Other villages and I see other villages—people throughout the State that says we don’t have no alternatives.  Nobody there.  We had this VPSO we could rely on before, but now its gone.  

While I was a VPSO, I was given a Yup’ik name from Kwethluk.  A real close friend of mine, Max Oleck.  He’s still a VPSO there.  His grandmother gave me the name Yok (phonetic) which means my friend.  

Recently while up in Fairbanks, they gave me the name from the Athabascan Eagle Caribou Clan and its called Apat (phonetic) martin.  These people care.  They had VPSO’s in their village at one time and they look at me and say we wish we had more people like you that would stand up and say something.  We need to hear that.  We need to hear that the VPSO program is not dead.  

We sent Jerry up here early so he could talk to you first and maybe soften up before I came up here.  

I come in with a big slate.  I have things that I want to see done.  I was very proud to see Jerry when he was up here as VPSO.  And the two other ones that were here before him.  I was the one that recommended that they be hired.  That’s how close the program is to me.  When they said the VPSO program was dead.  I said, no it ain’t.  I said, the flag is still flying.  

When I started back in May of ’86, I was making $13,000 a year.  That’s not very much a month.  $630 and a month, I think is what—I got out in August of ’93.  I was making $37,000 and I had the second longest longevity in the State.  We, at the time were given overtime and also I was one of the few—one of the four in the State that was authorized to carry a weapon.  There was only four of us that went through and the made steps—the City insured us.  We had those resources available at time.  

Jerry touched on a few things there that--what the VPSO needs and I agree with him.  They need a bigger package.  But also they need more support.  And once they get out in the villages, they need more support.  The Trooper needs to be touching—contacting—The VPSO needs to tell him, I feel bad this weekend, here.  We had a big crisis going on; something going on.  

And back then we didn’t have the Critical Incident Stress Management, which we have today.  Rosie just talked about earlier, we were VPSO’s together at one time.  We had—We still carry things today that we carried back then and this has been fourteen years ago; maybe sixteen years.  We still have those things in our closest we carry on—Post Traumatic Stress.

I knew a lot of good names.  Glenn Godfrey.  Kathy Wolgomo (phonetic).  Those people I knew.  I sat in Boston, Massachusetts presenting to the Ford Foundation.  I’m standing there in uniform—a VPSO uniform.  I was a Sergeant at that time.  Addressing the Ford Foundation.  We’re asking them for money.  We want $250,000 so we could put another VPSO program on so we could bring more people on board and give them a better package; better training.  

And Wilson, you asked for – what can we—recommendation.  I wrote down real quick my last words were—I can’t even read my own writing.  Report writing.  Its so easy.  But English sometimes has to be—it has to be written in a certain way so it describes as a word picture as it comes out what happened; what we saw.  Who, what, where and why.  All those things have to come out.  
But those things are real close to me like I told Mr. Thomas.  Ed Thomas.  I said, it is not dead.  It is very much alive.  And I got real defensive at that time.  

But what Kake did was also at the time is they sent me to Angoon to help out.  They had problems in Angoon and they took me out of here for two weeks and sent me to Angoon just to help them get things back together so they could have a more healthy community.  Things were a little bit out of line.  

Well those are some of the things I’ve seen; that I went through.  And when I left there in August of ’94—’93, I went to the Police Department here. I was the Chief of Police for a year and a half.  A Lieutenant then a Chief of Police. 

My closing words—When I was leaving the VPSO program—I call it retiring.  After eight and a half years with them, it’s a retirement.  I said, there’s still a lot more left to get done.  There’s still a lot more to do.  When we hang our clothes up at night, we’re not done.  When I hang my jacket up tonight, I’m not done.  And I’m still hoping that we take this word back—or you guys can take this word back to the Commission or to whoever you have to talk to and say the VPSO program is not dead.  I’d like to hear that.  It is not dead.  Its real close.  I can take questions.

BURGESS:
Thank you very much.  Commission Justin?

JUSTIN:
Perhaps a comment.  One question and a question.  But I’d like to thank you for coming before us.  The first—I want to talk a little bit about, we have heard several times, not only here but other places about the value of being seen as opposed to being heard.  Which to me speaks about presence and you’ve touched on a couple of points about the VPSO program being cut which we all know.  But what I’m trying to say is that in my mind, I come from a rural community—a very small one.  There’s a tremendous amount of value to presence alone of law enforcement personnel.  Its not so much whether or not they actually are there to do something or whether they’re called in for an investigation, but just being there. There’s a terrific value to that.  Would you agree to that assessment?

HUGHES:
Yes, Wilson.  I’m glad you said that.  Because my job as a VPSO wasn’t just law enforcement.  80% of mine was EMS.  Kake chose to train me as an EMS personnel.  I was an EMT II.  Also they sent me up to Anchorage for the Rural Firefighter and then the Firefighter I, so Kake was grooming me for what they wanted.  And what the Tlingit and Haida Central Council agreed to train me as.  
So my job was not—Since Jerry’s is law enforcement, even though I did a lot of law enforcement; did felony arrests and so on, those were search and rescues.  Many, many search and rescues.  

JUSTIN:
So to follow up on that question and since you had quite a varied background, would you say that a lot of other VPSO’s or Village Police Officers are Community Police Officers -- follow that profile and there’s a certain percentage of their time dedicated to law enforcement, but a far larger chunk of their time is dedicated to community public safety.  
HUGHES:
Yes, it is.  Just their presence being around knowing—even though their out of uniform, they know that there is a VPSO present whether he has a shirt on or he’s wearing a badge, they know he’s a VPSO no matter he goes.

JUSTIN:
One final question.  We’ve had—You spoke a little bit about training and you mentioned a recommendation.  Do you have any thoughts on the kind of training that should be offered to VPSO’s in a rural setting?  I’m familiar with some of the training requirements now and I’m also familiar with the State Standards and Certification process, but as an added dimension, do you have any thoughts on training?
HUGHES:
Yes, Wilson.  I’m glad you asked.  What I just recently finished was out of the University of Alaska Fairbanks, was an English 131 which is kind of an introduction from basic to an intermediate level English grammar sentence structure and so on.  And I think if I would have had that earlier, my reports would’ve been more descriptive and user friendly.  Yeah.  Be more descriptive.  

JUSTIN:
Thank you.  I mentioned that because—I can’t remember when it was.  One of the State Trooper Captains when we were—I think it was in the law enforcement work group, besides that several times there was mention of the report writing flaws that we spoke of within the VPSO program.  So I just wanted to focus in on that.  Thank you.

HUGHES:
The report writing is so important, that even though its not a criminal investigation; even an accident investigation or a regular ordinance violation, it has to be clear.  And not until I recently went through this English 131 up at UAF did I realize that I was doing the wrong—I could have made it better back then, but its too late.  

BURGESS:
Well thank you very much.  I appreciate your testimony.  
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