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Good afternoon.  I’m very aware of the time, so I’m going to just go through the presentation that I have.  I’ve already highlighted the sections that I want you to look at so it will be a little faster.

My name is Vivian Johnson.  I work for the AVCP here in Bethel as the ___ (Yup’ik word) Director.  This is the Wellness Program for our Region and what I wanted to do with you today is just to walk through a power point presentation that we’ve prepared and just focus on some of the highlights that--I’d like to share with you guys some of the successes that we’ve experienced in our Region.  In another words, what’s working.

First of all, I’d like to recognize everyone in the audience that has anything to do with our program.  We have a really wide variety of people who are participating in K____ and especially the Elders.  So we do have Elders in our audience that sit on our Elders Vision Committee.  

KC as its known is—Like I said, the Wellness Program for our Region, we have what’s called twenty unit coordinators that are based in the villages.  We have Bethel based staff and I’m starting on the front page if you’re following along.

For the background of the Wellness Program here in Bethel, these were federal dollars that were passed through Indian Health Service which were passed through AFN and distributed to the twelve Regional Corporations.  

In our Region--We have AVCP in our Region, we’re managing those funds.  The Director of the program prior to me was Lucy Spark and she was very instrumental in designing how we deliver the services.  

The AFN objective that was set out in the grant itself were four purposes for these funds.  This is a grant, what it means is these funds had a beginning and it has an end.  The end of this program is basically this summer.  It may be extended another three more months or so and we’re going to be ending.  So the work that you’re going to be hearing is a result of three years--four years that’s been occurring in our Region.  

This grant specially addressed local option in our Region.  It addressed supporting the VPSO program; it addressed supporting the Tribal Justice Program and __ objective was to support the sobriety efforts in our Region.  

Go to the second page.  The mission of (Yupik) is to create formats __ individual village units and Regional levels that journey towards a well community in which all entities of that communities shall work together under the direction of the Elders to restore a healthy community strong in its culture and language.  

This mission is very important to the direction of our program because it sets the work that we’ve accomplished in the last three years—three or four years.  

KC creates formats.  What that means is we create the opportunity for people to come together and meet.  We create the opportunity for--just like your commission, we create the opportunity for people to travel.  We create the opportunity for regional conferences.  We create the opportunity for youth conferences and community meetings.  
A lot of what we do is logistics: travel, meeting arrangements, getting people to come together to talk about wellness or what’s important to their lives and their villages.

This is all done with the direction of our Elders.  We do have an Elder’s Vision committee and we have a representative from each of the units in our Region.  We do have forty-six communities, although we do have more than one in ___ tribes.  So there may be villages in our Region that have up to three tribes all living together in one town.  

Each of these villages designate through their tribal council, delegates that attend and participate in any of our activities.  

In terms of what’s been accomplished in the last three years—four years, it’s a three year grant.  That’s why I keep on going back three to four years.  It was a three grant that has a lifetime of four years.  So in terms of the activities that we’ve participated in at a Regional level, we’ve had unit conferences, which are meetings basically at--The unit levels are anywhere from two up to seven or eight villages get together.  They send ten delegates each from each of those villages and they include youth representatives, adults, young adults and Elders.  
At these meetings, we focus—On the first year, we focused on each village listing its problems and solutions.  The second year, for every community in this Region--The second year we focused on creating court teams for every community and created action plans.  Some of those court teams already existed in communities.  Some of them just started so one of the things we’ve learned in this program is that every community…….
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This year, which was our last year—is going to be our last year of operation, we focused on identifying best practices.  Those things that are working in our villages.  

And in addition to that, we decided that we wanted to have participation specifically with the tribal justice systems in each of those communities and public safety.  
If we continue for next year, our plans—If we find some funds to do this again, the other component of the community that we’re planning to have a designated delegates to come to these meetings is the schools.  So you can see a pattern of involving the whole community in these meetings.  

The next page.  One of the things I wanted to share with you is things like this take time.  Things don’t happen real quick or overnight.  So what I’ve done is I’ve highlighted the numbers—Everyone wants to know numbers.  How many people participated?  In year one of the grant at the unit conference we had 646 participants.  The second year it went down to 322.  Almost half.  This year we had 1,108.  So we had a little dip.  I asked the Elders what happened last year.  And they said that the reason why not many people participated last year—and then it shot up really high this year—was that last year there was a lot of deaths in the communities and for some reason the weather.  So just travel.  That’s all I can say in terms of why the numbers dipped last year.  
At the Regional level.  These are the meetings that we’ve had in the past four years where all the communities in our Region come together to share what they’ve gained in that year.  

The first year of the meetings we had here in Bethel, there were approximately 50 participants.  That’s when we were first starting.  The second Regional conference, there were 150.  And then in another--This reflects another one – the dip.  117 the third year.  And 400 this year.  These are just people that signed in.  So you know that—For this year you can add another 100 to 150 people participating in those.  We have a program that’s literally growing in our Region and then ___ that’s occurring within the Region.  

So what did we do during those meetings?  During the year, we identified the problems and solutions for every village.  All the delegates of those communities:  young people, Elders, young adults and adults went through a work process.  A process where they identified for all of them—all those categories of people, what their problems and what their solutions were for every village in our Region.  

So what we learned--From our Regional stand point that our villages say that we have drugs and alcohol as the number one problem in—We are saying it to ourselves.  That’s the beauty of this program.  

On the solution side, this is the part that I want to talk about.  Out of those meetings, what we are saying to ourselves at the Region is that the solutions to all those things that we listed as problems, is we would like to see as a Region parenting skills, we want to solve our own problems, we want more meetings, more conferences, more planning, we want more talking to the youth, we want more activities, we want to create and enforce our own ordinances, we want to report the bootleggers and drug dealers, we want to uphold traditional values, we want to limit or reduce or even have no bingo and we want to encourage leadership – Elder/youth leadership or mentoring.  

So as a Region, those are the types of things that our communities are saying that we’ll solve – the left hand side of the page.  

This year we spent a lot of time—The whole year identifying best practices and that’s the slide that I have circled.  Best practices.  Unit Summaries.  What we did is we categorized themes of what’s working in the villages.  Community activities, school related activities, youth activities, Elder teachings, mentoring, parenting, church activities, prevention, enforce ordinances, support police force, cultural activities, alcohol control and ____.  
So if you skip to the end of the power point presentation, I highlighted one of the things that the Elders have been telling us over and over and over and that is we must not stop the process of becoming well communities.  

Do you have any questions?  

Thank you.  

______:
UNABLE TO HEAR QUESTION OR COMMENT.

JOHNSON:
Well that’s the what next question.  The grant ends this summer.  As of March 28th we received 21 resolutions from the tribes to continue the program.  And we are pursuing funding at the Congressional level and we’re hoping that the program will continue.  

Thank you.  
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