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My name is Roy Jones.  I’m a VPSO from the City of Larsen Bay
 and I’m also the Mayor.  So what he was talking about, it can be done.  You can be recognized by the city.  

I’m not a very good speaker.  So sort of bear with me here.  I’m new at this.  

What I found out is through living in Larsen Bay, we’ve gone through a lot VPSOs there.  And as a citizen of Larsen Bay, I noticed one of the reasons why was—is they didn’t really understand the culture.  They were VPSOs.  They were good VPSOs.  But they couldn’t fit in because they weren’t really adapted to village life.  And so it made it really rough.  And all those times that that happened, it would make the VPSOs look like a bad system.  And it sort of got the word out that it was a bad thing in a lot in the villages. 

Well what I did was I just got brave and I stepped up to the bat there.  And I went to the academy and graduated and went back to Larsen Bay as a VPSO.  
And understanding my area, my people, all the things that go on there.  I was able to make the people police themselves, basically.  Just them knowing that there’s going to be somebody there to ramrod the problems, to help out on the little things and being proactive.  
And I’ve heard a lot of comments here about the State Troopers like twenty hours. Yeah, I deal with that too.  And that’s because the amount of Troopers there are and they’re availability to get around to all the places.  So you basically have to deal with the situation and do the best you can until they can arrive.  
So anyway, I guess what I’m leaning to is the VPSO doesn’t have the power to fix all the problems in a village, but you get to know your village by living there, by being there, and by paying attention to the village.  And so you deal with the problems that are there.  And the complaints that come into my office were complaints of the village.  And so in a sense, I got on the city council because I wanted to take some of these problems that the city was having with the people there and making them ordinances - like curfews and all the things that problems arise from.  If kids are out playing all night long and there’s no real curfew, then it’s not being proactive.  So you need to work on your community.  They’re all different.  Everybody’s different.  
Another thing I wanted to say is that, okay, you can take these things, you can pass them as ordinance and then you can implement them.  And it brings the numbers down on crimes because you’re actually doing something.  
So in Larsen Bay, it’s sort of unique for me because I work with the city, with the Tribal [government], and I am a Native and I’m also the VPSO.  And so when we come up on a problem, we can all sit down and work it out because they’re working it out with the structure of the VPSO, the structure of the city, and the tribal, and we combine.  Because we’re only a handful people.  If you have one crime in a small village like where I’m from, that’s a bad average.  It’s a real bad average.  So we all work together.  We’re like a big family.  And that’s the way all communities should be.  
And then with KANA,
 as my corporation that’s funding me here, they have a lot of good programs – they have float coats.  We have the problems of the funding and it’s tough.  So we have to make do.  We have to make do with what we have.  Sometimes we have fundraisers to do our own things.  
But all of the programs that come through KANA, I try to implement it either by doing it myself or there’s—and I don’t know if you guys are familiar with villages, but there’s always a handful of people that always want to help.  So we’ve established a village response team.  And these people will go around and we - all of us - will implement these programs.  And they’re all for being proactive.  Because even though I’m a VPSO, my job isn’t to get up every morning and to go out and see how many people I can arrest.  There’s no value in that.  Pretty soon, I’ll be the only one left in the village.  It’s boring.  
So anyway, my focus as a VPSO, and it’s a true one, is that I want to be proactive.  The Troopers will call me up and say, we haven’t seen any traffic tickets or anything coming out of there.  Well, that’s because I got fifteen licenses this—license versus fifteen tickets.  Sorry.  We got the licenses.  And I’ve narrowed it down to where there’s just a handful left and I’m dealing with them.  
But the thing is that the VPSO program is really needed in the villages.  It’s a really, really important thing.  It changes a lot of peoples’ attitude.  You have to change it though.  You can’t wait for it happen.  As a VPSO, you have to change it.  
Since the program started, like I said before, it gets good names and bad names in different areas.  Well I don’t know why it is.  But the bad names always hang around a little bit longer than the good stuff.  So you just got to work hard at it.  I guess what I’m trying to say is, I know how they’ve been doing budget cuts and doing all things and it’s in a sense it’s a shame that we don’t have enough money to go around for everybody.  But this is supposed to be a rich State.  I can’t figure it out.  But I don’t know.  I don’t know what I’m trying to say here.  

I’m just saying that I think that the VPSO should be in the villages.  I think that the VPSOs that are selected for the villages, he should be educated on the people where he’s going to.  It’s a big difference.  
Also, as a VPSO:  Since I work with the community and I’m on the city council and I’m doing all this stuff here,  I’m trying to get safety things dealt with through float coats.  I’d rather go out and try to find all my float coats and get them back instead of going out and finding somebody that didn’t have one on.  I have little jobs.  
And in a sense, in the last three years, what I’ve done is I’ve worked myself out of a job because I’m not going around busting people, as the phrase is.  I’m going around trying to find my equipment so I can give it to somebody else, which is good.  It’s a good feeling.  
And the people can wake up every morning and go out there and they know that they have some sort of organization going on.  If they have a small—the smallest complaints, I’ll go deal with it.  Because it’s not for me to judge what’s good and what’s bad and what’s not.  I have to go.  If you’re scared, then by god you’re scared.  Nobody’s going to convince you of anything else.  So you have to go and deal with it that way.  

And then doing all that, this last election I was elected Mayor.  So it’s like okay, now we’re on another thing here.  But the thing is, working with the city and working with the borough and making a plan for our future, what we call is a comprehensive plan for Larsen Bay dealing with all the future things and with all the planning and zoning that was talking about there, we’ve been trying to get all that stuff taken care of.  

Don’t get me wrong.  I’m not trying to speak for my job.  Believe me.   I have enough jobs in the village.  That’s not my concern.  But the thing is, is that VPSOs are needed in the village.  If I can see myself and being a VPSO and having the community working with you, it is a working thing.  It can work.  And I’d just like to see the Commission and everybody support us.  Let’s get this going and get on the right road.  
Thank you.

JUSTIN:
I understand that your message is that if you’re going to have a VPSO program, that it’s better to recruit from your own village if you have the individuals who are willing to step up to the plate.  Is that correct?
JONES:
Well, in a sense, yes.  But it doesn’t necessarily have to be from your village.  I mean there is people—We have people here from all over the world.  It doesn’t take much to sit down and just think about what you’re doing.  If you’re going to be a plumber, you better know about pipes, or you ain’t going to make it.  

JUSTIN:
When you talk about support, how important is that for that person to be successful in your community?

JONES:
I don’t understand the question.

JUSTIN:
Support from your community.

JONES:
The support?

JUSTIN:
Right.  From the individuals from the Mayor, from the City Council, the Tribal Council, from the Troopers, from everybody.  How important is that for that person to be successful as a VPSO in your community?

JONES:
It’s very important.  

JUSTIN:
And to get that support, what did you have do to gain that support?

JONES:
To gain that support?  What I had to do is be true blue to your job.  I am Village Public Safety Officer, so my goal out there was to go in there and implement safety.  And it shows a concern for the people.  It shows them that you care.  It’s just the simple things of life and people will respect you.  My goal, like I said, my goal is to go out there and be the cop, and it was to be part of the community.  Work with their problems and deal with it that way.  And to me it’s been successful.  I am enjoying my job and I don’t dread a day of it since I started.  And I hope that the program continues to go.
JUSTIN:
Do you have health benefits and retirement benefits in this job?

JONES:
I believe so through the corporation on the hiring.  Yes, we do.  

END OF STATEMENT
� Larsen Bay is a Village on Kodiak Island.


� Kodiak Area Native Association (KANA), headquartered in the City of Kodiak, provides services to and manages several programs for most of the Tribal governments on Kodiak Island, including the Village Public Safety Officer Program.





