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My name’s Arum Kone.  I work down here in KANA [Kodiak Area Native Association].  Right now we are presently managing eleven VPSO positions in the State and three of those positions are in your guys’ Region.  
We’ve just kind of gotten a start on this and just _____ relationship with those three individuals.  The three villages that we’re running the program to--are in Kobuk, Ambler and Selawick.  So there’s been some talk and some confusion about us managing your guys’ whole Region, but right now we’re not under any—understanding that we’re supposed to manage the whole Region necessarily.  It’s kind of up in ____ because of the negotiations between some of the non-profits and the State and where it stands right now.  

Right now there’s talk of lots of different options and we’re open to hearing any of those options that we can best make sure that the VPSO program is vibrant and successful in any community that wants a VPSO.  

I think that’s our main goal is just making sure that the communities that need VPSO’s and want VPSO’s are able to have a VPSO because we realize we’re not allowed to have funding for VPSO how tragic that is for these communities and really causes a population to _______ some of these community because of safety issues and some of the ____ issue that don’t get met and so we really put in this place where we would—we were offered to manage our Region and some of the other Regions and we took advantage of the situation in the sense that we were hoping to ensure that these villages would have a VPSO in the meantime while all this stuff was being sorted out and some of the questions were being answered and that we were hoping that these communities would continue to have that position and it wouldn’t just get left off because of whatever reason and whatever political kind of current was going on at the time.  

JUSTIN:
Thank you.

KONE:
Is there anymore specific…..
JUSTIN:
Thank you, Arum.  I’m going to ask the Commissioner’s here if there are any questions.  

WOMAN:
Did you hear Commission Justin, Arum?  

KONE:
No, I did not.  

WOMAN:
Okay.  He’s going to ask the Commission if they have any questions.  

JUSTIN:
Commissioner Schubert.

WOMAN:
I’m sorry.  If he can’t hear you guys, you guys might have to come up here.  

SCHUBERT:
Okay.  Can you hear me?  

KONE:
Yes, I can.

SCHUBERT:
Okay.  Okay.  You’d stated that you managed three VPSO positions in the NANA Region.  Do you know whether those are the only three VPSO positions in the NANA Region?  

Or is there someone else managing—Because I think there are twenty communities or something in the NANA Region, aren’t there?  I’m sorry.  How many are there?

WOMAN:
Eleven.  

SCHUBERT:
Eleven.  Okay.  So…..

WOMAN:
Ten villages plus Kotzebue.

SCHUBERT:
Okay.

KONE:
As far as I know there is other communities that want a VPSO and they have made requests to have another position added on.  
Right now, we just have those three positions.  I don’t believe there’s anybody else is managing any of the villages in that Region.  One of the details that’s going to be worked out in the meantime is how are these communities that want VPSO’s—who’s going to oversee them.  That’s one of the questions that’s kind of being asked and people are coming up with answers and kind of negotiating—it’s being negotiated as we speak.  
Right now we just have three.  We had—a couple of other communities have called us—the tribal counsels in those communities have called us and asked us to manage their VPSO program in their community, but we have not done so yet.  But they are looking at VPSO and really would like that.  They’re looking for who would be able to provide them oversight.  
SCHUBERT:
So do you have funding for just three VPSO positions then?  Or do you have funding for more VPSO positions but you’ve not yet negotiated an arrangement with the various communities to establish a VPSO position in those communities?

KONE:
We have funding for only three positions in your guys’ Region.  We do not have funding for any extra besides those three positions as of this moment.  Yes.  We are not receiving any extra funding that we’re sitting on for unfilled positions.  We are only getting reimbursed for what we’re putting out, basically.

JUSTIN:
Other questions, Commissioners?  Thank you.  Questions from the Governor’s Office?  Eugene.  Arum, I only have one question.  You spoke about the negotiations when you return to _______________ 
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JUSTIN:
One more question.  
BULLARD:
Well it’s not so much a question, just a comment having to do about—Its very apparent to us that the State wanted to simply reduce the number of contractors around the State.  
In fact at that time the Department had approached Kawerak about picking up the Maniilaq contract and at the same time the Department was approaching Tanana Chiefs to pick up the Kawerak contract and it appeared that the Department was shopping around the management of the contracts basically to consolidate the number of contracts, reduce the administrative costs and I at that time had told Helen there was no way that I would touch that contract unless we were requested to do so by Maniilaq.  
Because I certainly wasn’t willing to come into the Maniilaq service area and start providing positions in your communities.  I just don’t—we just don’t do that.  So we refused to take those positions like I said unless Maniilaq had requested us to do so.  
And in the interim the Department did negotiate a contract with KANA to assume those positions.  But what we saw happening was that in the Department’s desire to cut costs, they were willing to send them places--situations where you’ve got a contractor—what—six hundred miles away; seven hundred away basically administering services in your particular area.  And we’re very concerned about that.  
JUSTIN:
Thank you.  That concludes your part there.  

COMMACK:
I’d like to ask a question to the gentleman.
JUSTIN:
Please.  Please do so.

COMMACK:
Mr. Kone, this is Louie Commack from the Native Village of Ambler.  I’m also on the Maniilaq Board of Directors.  
My question is when do you plan to come to our Region and observe and actually come to the villages and talk with the people which are affected by the villages not having VPSO’s?

KONE:
I really appreciate that question because it’s definitely been one of our concerns that we’ve been kind of in a fire sale mode where we’ve been taking issues after—just kind of an emergency.  
What we have in the plan though is we actually are adding another position that’s going to be able to serve all of the villages that we would have that wouldn’t necessarily be here in Kodiak.  And we’re hoping to have that person here hired in the next three weeks.  We’re working really hard to get a really qualified applicant and not just hire somebody that wouldn’t mesh in well because we know that a huge part of the job is to mesh well with the Tribal Counsels and make their meetings and _______ have a chance to do all those things that we would like them to do and how we manage the issues that we’ve been having a job that’s busier than we would typically were ready for.  So we’re trying to deal with that and we’re hoping that I’m going to come up and possibly even a board member from our Corporation is going to meet your present communities, talk to Tribal councils and answer their questions so that we really can provide the best over sight that we can possibly _____  We really—Our intentions--Of course we want to see that every village has a VPSO program and that’s going to be a benefit to that community if we’re not—we’re not trying to create a ________--We’re trying to  ______________ community.

COMMACK:
Thank you, Mr. Kone.  I’d like to encourage you and your staff and whoever to come up and travel to our villages because the villages without a VPSO program or VPSO’s are greatly affected and we’d appreciate for you to consider coming up here.  Thank you very much.

KONE:
Yes, hopefully we’ll be able to come up there within the next couple of months so we can be together and we can talk about these things.

COMMACK:
Thank you.

JUSTIN:
Thank you, Mr. Kone.  
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