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I’ve been asked to offer you information regarding what works well in our community by way of law enforcement and justice-related services, and to make suggestions about how to improve these services in the best of all worlds.  My name is Valent Maxwell, and I have been a VPSO for 6 years, the last two of which have been serving Old Harbor community.

· While there are numerous federal, state and municipal law enforcement agencies that in some fashion are responsible for safety in our community, Old Harbor has concluded that the VPSO is an essential position in the community.

· While all of these agencies regularly coordinate their activities with me, and at times I assist these other agencies by providing expertise that they do not have––such as diving.

· I am the first responder in a community that has no other local law enforcement and no road access.

· I spend most of my “off-duty” time outside of the official 7.5 hours of my work day teaching kids and adults on a multitude of preventive safety issues including fire, drug abuse (DARE), marine, cold water survival.  By the way, in reality, my work days tend to average 16 hour days even though I am paid for 7.5 hours.

· All of these duties that I have incorporated into the services that I provide for the community require extra training that KANA has committed to cover, as DPS does not pay for this training.  KANA had to take money from other programs to provide me with this invaluable training, which ensures the best village-based staff possible.  KANA makes it possible for me to provide all these services to all 6 villages located on Kodiak Island, which is an enormous financial and personnel contribution that ensures that most basic of community needs are met.
· Since my arrival, we have seen a reduction in DUI, increase in ATV helmet use (95% compliance), reduction in severity of DV incidents as calls come to me before situations escalate to their worst, reduction in property crime, improved search and rescue by improving the team, and had a positive impact on juvenile alcohol abuse.

· KANA fills in the gaps by covering the costs for essential equipment that AST does not provide, including safe vehicles, all of my marine safety gear, and photo printers for proper documentation of crime scenes and victim injuries.  KANA has accepted this burden to ensure that I am properly equipped to do my job.

· Old Harbor has instituted a restorative justice process that assists the community in addressing minors who may be abusing alcohol or committing status offenses.  The process evolved from training offered by both KANA and the Alaska Inter-Tribal Council regarding Circle Peacemaking.  Youth offenders and their families are invited to appear before the Tribal Council on a voluntary basis, and, if agreed, must abide by the Council’s decision.  If they do not want to appear before the Council, we refer offenders, where appropriate, to the District Court in Kodiak.  The Council meets with the family, discusses the youth’s offense, and the impact of the youth’s behavior on both the youth and the community.  The Council will then make referrals to the appropriate behavioral health/social service program within KANA, and require the youth to complete whatever programs are recommended.  Depending on the offense, the Council may also require community service and/or reparation to the victim.  These are seen as restorative responses that offer preventive approach to specified youth crimes.  We have found that this restorative approach has a more direct consequence and impact on the youth by requiring them to take responsibility for their offense.  If these crimes were to be handled in District Court, the parents would ultimately pay whatever fine has been imposed, and the punishment would not likely have any effect on the youth’s future behavior.  For young offenders, we are more likely to have an impact with this system, because there is a more immediate connection between the offending behavior and the consequences.
· With regard to child protection, the current system fails the communities on Kodiak Island, relying instead on me, as the VPSO, or on AST, to conduct investigations where child abuse or neglect has been alleged.  When I receive a call regarding disorderly conduct or domestic violence, it is not uncommon for me to find a child in need as I am assessing the situation.  Because KANA has provided training classes on “safe sitters” and has certified child care sitters through this process, I am able to remove a child who may need a temporary safe home until we can adequately address the situation.

· In addition, although KANA originally provided child protection support from a regional level within the central KANA office in Kodiak, it was determined that ICWA workers were more effective when trained and placed within each village, thereby providing an immediate, local response for child protection.

· In sum, as a VPSO I provide preventive community policing and public safety in a wide and sweeping variety of situations.  Equally important, the Tribal Council’s restorative system allows the community to address situations in a preventive way that can de-escalate a youth’s behavior, and help that individual understand the effects of their actions.  Together, we provide public safety at a variety of levels.

· How do we improve upon what is working well?  Hands down, we need more and stable funding, and more law enforcement officers per village.  Ideally, we need two officers per village––at a minimum.  It places officers at risk when they are asked to address domestic violence and other situations without a partner or backup of any kind.  In addition, because each village is unique in its social makeup, and because domestic violence, juvenile justice, and child protection demand immediate attention and solutions that cannot wait for weather or funding, and further because the state system is already tremendously overburdened, we must allow each village to develop individual restorative justice systems to provide our communities with necessary tools to adequately address public safety.
