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Hello.  I’m Mark Nelson.  I’m a VPSO in Minto.  And I didn’t have much prepared.  I met my boss outside and he told me to come in here and speak.  
Two main issues which were already touched on that I wanted to give you some experience with and that would be dry villages banning alcohol and then I want to talk a little bit about tribal courts.  

I’m not telling anybody here anything they don’t know.  The biggest problem for a VPSO is alcohol.  I believe—I may not have any right to suggest that, I think any village should go dry if they’re going to accept any compensation; any aid from any of the programs like Tanana Chiefs.  I think that villages should opt to go dry.  

I’ll give you a couple of examples.  Two villages that I’ve worked in; one was damp status.  We all know that there’s a five mile radius whenever a village goes dry or damp.  The liquor store moved up onto the summit about twenty miles out and opened up for business and that’s where we have most of our people getting hurt or dying was on the way to that liquor store.  

I believe the Native Village—This first one was a split community.  A White community next door to a Native village.  I believe we had enough support to close that liquor store down.  There was enough tribal grounds; where there was local village, a corporation or Doyon in the area, that I think that was possible, but enough outcry from the general public with keeping that liquor store open.  
So that’s my first suggestion is that we eliminate this damp status and if villages are told—and I know that’s a tough thing to do, that they have to go dry.  I am tired of being a babysitter.  No offense.  I am tired of having to react to calls rather than them letting me go out and be proactive and prevent them.  That’s where we need to stop this stuff.  

Second of all, I’m now in Minto and that has a tribal court.  It’s the first time I’ve had experience with a tribal court and I think it’s a great thing.  A lot of these crimes that--I believe it was Curtis, he left, was speaking about.  You have the opportunity in the village to send those to a tribal court first.  The violator is then charged on more of a civil matter rather than having to go right to the State where of course he’s going to get a much severe sentence.  My other suggestion is that every village has to set up some sort of tribal court.  I see both those going dry and tribal courts as two very positive things in preventing not only the alcohol behavior, but the punishment these people get.  
Now for repeat offenders, I as a VPSO want to send these on to State because it seems like my problem people are the same people.  My same customer the next time; the next time; the next time.  Something should eventually be done.  So tribal courts should be given a chance and then on to the State if the person’s a repeat offender.  

That’s pretty much all I had.

BLATCHFORD:
Thank you, Mark.  Any question?  Justin.

JUSTIN:
Thank you, Mr. Chairman.  Mark, I have one question.  
We’ve been hearing consistently about the volunteer work done by tribal members in their community, particularly in tribal courts.  Could you estimate for us in your experience about how much time is actually volunteered in Minto per month?  Just a rough guess is fine.

NELSON:
A rough guess.  Since I started we’ve been very busy.  They have not had a VPSO for quite a while and I jumped right into it.  
The first day, I couldn’t believe the amount of alcohol abuse that was going on.  I would say we’ve had in two months, three sessions probably six to eight hours in court.  And it’s tapering off real fast.  So once a month is generally—Unless we’re real busy, we’ll have a court session once a month.  When it gets to normal hours, it’ll probably be four to six hours.  And we have six tribal justices, so they alternate.  

JUSTIN:
So there’s about six judges and you don’t have to account for travel time or anything like that.  They’re right there.

NELSON:
Right there.  And I think only three have to be present to have a court.

JUSTIN:
Thank you.

BULLARD:
How big is Minto?  And what kind of Trooper response time do you have?  For example if you’ve got a domestic violence situation or something _____?  
NELSON:
Minto’s about three hundred people.  I think when most people are there, maybe two fifty to three hundred.  
We’ve got a good response system because we’re on the highway system and the Troopers are really—The Department of Troopers right here in Fairbanks has a Trooper assigned to that.  So within a couple of hours.  It’s usually the next day.  
The problem—I wish Curtis was still here.  The problem with a lot of things in a Native village, its true when the Trooper does come out, nobody wants to talk.  And I’ve had them personally tell me this, you Alaska Natives, we stick together.  So we need to change that.  I want everybody to know the VPSO is there to help.  We are a buffer between villages and the State and the Troopers.  We can be more lenient.  We can help the village more.  That’s what we’re supposed to do.  But if they’re not going to tell us, if they’re not going to help us—My job can be very frustrating at times.  Rewarding at times, but very frustrating.

BLATCHFORD:
Anything else?  Okay.  Thank you.  Thank you, Mark.  

NELSON:
You bet.  
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