To:  Alaska Rural Justice and Law Enforcement Commission
Fr:  Gregory P. Razo, Legal Counsel; Cook Inlet Tribal Council, Inc.

Date:  Wednesday, October 27, 2004

Re:  Testimony offered at AFN Community Hearing


Good Morning to the Co-Chairmen and ladies and gentlemen of the Commission, my name is Gregory P. Razo.  I testify before you today as legal counsel for Cook Inlet Tribal Council, Incorporated (CITC), one of the Alaska Native non-profit corporations serving the diverse needs of Alaskan Native people from around the state who reside within the Cook Inlet Region.  I must admit, however, that the role of legal counsel at CITC is new to me although I previously have served on the corporation’s Board of Directors for the past two years.  The other experience that I bring to you today is as a daily practitioner in rural justice and law enforcement in Kodiak, Alaska for the last twenty years.

I began my career in Kodiak as law clerk for the Honorable Roy H. Madsen who is now a retired Alaska Native Superior Court Judge.  I have served as a deputy magistrate, Assistant District Attorney, and have been in the private practice of law in Kodiak since 1989.  My previous work in Kodiak involved contracting with the State of Alaska–Office of Public Advocacy for representation of criminal defendants, representation of children in juvenile justice proceedings, Guardian Ad Litem work in Child In Need of Aid Proceedings as well as representation of parents on a case by case basis.  I am the immediate Past-President of Alaska Legal Services Corporation having served on their board for over twelve years.  I am familiar with nearly every aspect of rural justice and law enforcement.


At CITC our mission is to walk with our participants as they use their strengths and traditions to their highest potential.  Participants in our program come from the areas of Tyonek, Ninilchik, Eklutna, Seldovia, Salamatoff, Kenai, the Mat-Su Valley and the greater Anchorage area.  While portions of our service area such as Tyonek are rural in every sense, the majority of our participants live in an urban setting.

CITC provides successful programs in the following areas:

· Educational Services System

· Employment and Training Services

· Family Services

· Shared Services

· Substance Abuse Services, and

· Youth Development Services.

Two programs I wish to highlight which are of particular relevance for the commission are the “Ernie Turner Centre” residential substance abuse treatment facility, and the new “Hchanlyut” (pronounced chawn-loot) transitional living and education program based on the “Delancey Street” model which has been referred to as “the world’s most successful rehabilitation program for drug addicts and criminal.”


Whether a participant in our program resides in an urban or a rural setting if they struggle with substance abuse they will be unable to enjoy the personal safety and security which is necessary for any individual to be personally successful and to be able to achieve their full potential.  Residential treatment for substance abuse is an indispensable component of an adequate justice system.  A treatment program which is culturally relevant to its participants has a better ability to effect meaningful change in their lives.  The Ernie Turner Center is just such a program.  Our program struggles with the decrease in treatment dollars available for residential substance abuse treatment.  This problem exists throughout our state.  I can add that back in Kodiak, residential treatment services have faded and are all but gone.  Funding for substance abuse and family services can not be ignored.


The “Hchanlyut” program, or Delancey Street replication, is a new and pioneering method of rehabilitation for addicts and criminals willing to make a minimum two year commitment to live and work in a community designed to forever change their lives.  CITC has been selected as the first organization outside of Delancey Street Foundation to be allowed an opportunity to recreate a hugely successful program.  The program will be located in the Mt. View community in Anchorage.  Participants will engage in a program based upon community and will gain an academic education to obtain their GED, they will learn three marketable job skills, will learn accountability and responsibility, dignity and integrity.  Around the nation over 14,000 people have successfully graduated from the Delancey Street model and are successful citizens leading productive lives.

As the commission hears testimony about what is happening with elements of the justice system around our state, I urge you to keep foremost in your mind the issue of why this is all so important.  Personal safety and security forms the foundation for a successful life.  Without personal safety and security the door opens to all the pitfalls of society.  From my life of experience in the Alaska justice system I have found that individuals, children or adult, who do not feel personally safe first, can not go forward and successfully address the other issues in their lives.  For this reason, the presence of credible law enforcement together with fully funded family services is essential for a healthy Alaska.  As you hear of the programs and activities going on around the State, remember to ask:  “Why do the people participating in and providing  these services feel they are important?”  Thank you all for the opportunity to testify on behalf of Cook Inlet Tribal Council.

Gregory P. Razo

