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I would also like to thank you for coming and having been through this process before, I understand the limits.  But it doesn’t make any difference because we had the same process years ago.  The Canadian Judge came up and went to every village and went into houses and everything else and got detailed reports from people.  Nobody listened to that.  
It went through the Alaska Natives Commission as testimony, like you did.  We worked with Committees that held hearings all over the place on different subjects like you’re doing.  And we put out a report and it took years before anybody looked at it and when they did – when Congress did and provided funds, our people didn’t know what to do with the funds.  So we gave up the funds.  

So I’d just like to—You can read my testimony.  I’d just like to point out a couple of things.  

What we’re talking about is the effects of government taking over peoples lives and what we have to do to solve these problems is give the authority back to the people.  And nobody in this State has been able to do that even though they realize that their efforts have been failures up to now.  
Millions of dollars and all kinds of different programs run by somebody from outside of rural Alaska and usually having to import people to do what’s necessary have all failed.  And its cost a lot of money.  And so their concern now is where is the money.  We don’t have the money to do this for you.  Well, they don’t need to do that.  They could go on the cheap.  They could allow us to do this ourselves. Not totally.  
I think most of us agree that dealing with major crimes, major felonies is best handled by the State system.  But the rest of it that leads up to it can be prevented.  But you can’t prevent it from a Regional hub or from Anchorage or Fairbanks.  The people themselves have to be involved.

We have been trained for the last 100 years or so to not do anything for ourselves.  So now when you say okay, what can you guys do?  We keep our mouths shut because you never back us up if we try.  That’s where this fear comes from.  If anybody in a village testifies against somebody, chances are that person even if they’re arrested will be back in the village in a day or so to cause you heartburn because that’s the way the courts work.  

You don’t have to wait for two years ‘till they get out for their crime, they’ll be back in a couple of days to take care of you.  

So what you have to do is not only give us the authority to take care of the local problems; not the major ones, but the local ones – but back us up.  Because your systems don’t work up here -- either the Federal or the State.  

You have to give us the authority to be free to take care of ourselves.  Sure it will cost a little money, but not a lot.  

Now as far as backup, just to give you an example, about half a year ago I thought of a system that would back up policing in the villages.  And I went to the Adjutant General because that’s who I’m familiar with and I know what kind of troops they have.  

Now they have the State Militia and it’s very important right now.  Its part of Homeland Security.  And especially since the minimum National Guard that they have is being shipped overseas, they have to have something to back them up.  And they do in rail belt because that’s where the State Militia is.  There’s nothing in the Bush.  

They’re shipping Guardsmen out of the Bush as well.  But we have no back up for disasters and there’s surely no back up for Homeland Defense responsibilities.  But they have it, so that the Adjutant General thought it was a great idea.  He said I’ll take it to the Governor.  The Governor passed it on to the Commissioner of Public Safety and he said no.  And that’s the word I got back.  

Here, a cheap system.  Take a few people in every community in the State of Alaska and you train them.  And their training is the same as a State Trooper’s training, but they aren’t paid by anybody.  The State Troopers don’t even have to train them.  They train their own people.  The same system.  They get a certificate.  They carry a gun and use it.  They’re only called on duty by the Governor or his representative; his designee when they’re needed.

So you wouldn’t necessarily use them for curfew violations.  You would have to have something that’s desperate, but they’d still be there.  They’d still be there.  They would solve this problem of people being afraid because they would have somebody that they could go to.

Provide protection right there.  Not a 100 miles away.

So those are the kinds of things that we can do.  But what it requires – it requires the ability for the State and Federal government to take a chance on us – people who they’ve never been able to trust.  And also the ability to them to sit down; not just with us, but with each other to develop the partnerships that’s going to take to back up what we do in the villages because we can’t do everything the State and the Federal government can do to protect us in our villages.  

We have to have agreements with them so that if we fail in our tribal court to handle a problem for whatever reason – the main reason being our own people not respecting our system, we can’t just drop it.  They have to be taken care of someplace else so we have to have the ability to move that up to the State level or the Federal level.

And what this will do will be to give us back our independence; our freedom which would solve a lot of the other problems that we’re dealing with.  Our inability to run our own lives is what’s creating the social problems that we have.  

And that’s—Unless that happens, we’re just spinning our wheels.  We’re not going to be able to solve anything.  

Washington or Juneau’s solution is not going to work in bush Alaska.  You’ve got to get creative.  We’ve got to begin to trust each other.  

Thank you.  

JUSTIN:
Thank you.  Questions or comments from the Commissioners?  Commissioner Bullard.

BULLARD:
What was the reason or was there a reason given for this proposal being denied?

SCHAEFFER:
The same one they always had.  They don’t trust Natives with guns.  Unfortunately, unbeknownst to the powers that be, Natives have ten, twenty, thirty (laughter)….
SCHUBERT:
I think we also have the highest per capita rate of Military Service in the Nation.  

JUSTIN:
Other questions or comments?  Governor’s Office?  AG’s Office?  

Thank you Mr. Schaeffer.  I value your presentation.  You’ve walked both sides of the street for a long time, so you’re a valuable contributor.  Thank you.

SCHAEFFER:
Thank you.  
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