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My name is Luke Titus.  I’m from the Native Village of Minto; Athabascan village.  
And I’m here to support the Native Justice cause.  We moved the village from Old Minto to New Minto in 1970 and I think in the 1980s where we have road access to New Minto, so we began having problems in the village mostly with alcohol related and family type of problems.  

The village was really concerned about the repeaters or people that keep causing problems in the village, so we got together and we said that we needed to help these people go through this transition or ___ change.  And I think the thing that I found out is that especially in a Native village where you’re by yourself; two or three hundred people living together, you’re bound to have some kind of problems somewhere along the line.  

And in respect to these people, we started the tribal council and just out of the clear blue sky we decided to do that and with no training, with nothing to say that this is the tribal court, we decided that there was some issues that we needed to address in the village.  And those were the repeaters; mostly the repeaters.  People that kept doing things over and over again and kept causing problems for the rest of the villagers.  

And we had the tribal court, I think there was three of us when we started that one.  It’s really difficult in the village because everybody’s related, for one thing.  No matter who you get in—go into the court system, we’re all related one way or another.  And the thing about being on the tribal court is that you have to look at this with thinking—with something in your mind that you’re going to help this person.  Not punishing them for what they did.  So we had to go to that approach to help these people, especially in the alcohol related cases where these people kept coming back.  We had to figure out a way to do this.  

And one of the things that—Just an example, one of the things that we started was to—we call it “the pick up patrol.”  People that came in—Like you had your first offense; second offense and third offense; who made it in that order.  The ones that—The second offense, you had to work in the village and its obvious that when you do this type of work that you’re sent out in the streets in the village and that you’re there because you got in trouble; you got yourself in trouble.  And I saw that as helping these people because they never came back a third time.  
I think when I looked at it; I think it was because they were embarrassed of what they did.  They knew what was happening.  And the other thing that we did at that time was to—when the session was over; when the trial we call it, a person was on trial, when it was over; when it was done with—Now I think the helpful thing on that one was we always had an Elder from the village sit on the tribal court with the three of us.  We had a fourth person who was always a respected Elder and that’s one of the things that I felt that really helped us because in the village we’re taught to have respect for Elders.  That’s a high thing for our people.  When these people get in trouble, at the end of the session, the Elder talked to that offender and they tell them this is how it is in life.  And tell them—try to give them pointers on how they could help themselves.  
When we had people that come in a third time, we found out that we needed to put down our foot then.  We need to really get at these people and when they come to us for the third time; we say that this is it.  After this if you get in trouble again, we’ll send you to Fairbanks and the court system there will take care of you and that they do it different in Fairbanks.  We’ll let you know that right now.  

I think the thing that really helped us is that one, is to talk to these people one on one and make sure that the follow up that we have for them is set up so that in the event there’s any more problems with these people, we had the State Troopers, we had people come in from the court system here and sat down with the tribal court and we’re doing this out of—Like I said, we’re just starting out as volunteers and somewhere along the line we began to get training.  And for a village, a lot of the—One of the first questions that’s always asked is who sits on the tribal court.  And like I said, if you put up a volunteer list you’re not going to get anybody because everybody’s related.  

So now what they do is they have a tribal court election and all these judges are on there for one, two and three year terms.  So it rotates.  These people are not burned out after three years.  It’s always a rotating basis for the village.  And it’s pretty well spelled out what these tribal court members are able to do now.  

In the early days, it wasn’t like that.  Once you’re on a tribal court, you were—I was on there forever.  But it was one of the helpful things for our village and right now I see it as having—A lot of things are beginning to come into the village where we need to know the laws of say Fairbanks.  What are the laws here compared to the laws in the village?  I think the other helpful thing we found out is that it’s what caused us to start working on the village ordinances.  We started to make that up for the village and because some of the things that happened were like I said village related.  We had to make ordinances related to those particular things that came up for us.  These are—I’m talking about the village.  Whereas these tribal court members needed to be knowledgeable also about the crimes that are taking place in Fairbanks.  And I say that from the city side of it because that people that come in think they can get away with things in the village.  They’ll push it to the limit.  And whereas if you’re knowledgeable about the crimes in Fairbanks or what will happen to them, its good for these people to know that we’re not going to fool around with them.  We’re going to send them to the court system in Fairbanks.
One of the things I found out is that domestic violence is a very touchy subject to deal with.  But in my experience is that--I found out that the hard way about domestic violence is that once you get yourself involved in the kind of a situation-- we see that 90% or so of the domestic violence reports are say going to church or church members.  The victims will contact the church first before any other organization and we found out—Being a priest myself, being involved in domestic violence cases is that we need training for these kind of things to put these people in their respective places: the victim, the offender and sometimes the family—it will be the children.  The tribal court also needs to know all the welfare child act.  We get that in our village also where it was helpful to us.  
I just wanted to give you an example.  We had a family that—the mother was from Minto and the father was from Washington; a different tribe.  The mother ended up in Washington State and they ended up in a child custody case and what the tribal court did, that Minto was to contact a Native organization in the State of Washington to sit in for us.  We gave them authority to sit in for the Native Village of Minto for the child that went to trial for.  
And that was helpful to us because we won the first round and then it came up again in the second round.  So what we did, we held onto the tribal organization in Washington to help us with that case—to walk through that case with us.  And when the third round came up, the tribal court in Minto won that case and the mother was able to bring that child back to Alaska.  So that was helpful to us to know other Native organizations and other Native justices throughout the States.  And that wasn’t the only one.  There was many more after that—cases that we followed up on through the tribal court and the helpful thing was there was to be training in the tribal court system in the Indian Child Welfare Act system—what will happen there.  It was good to know all those things and get all those things in training.  
And I see that like right now in Minto it’s real helpful for us to have a tribal court.  I know a lot of times people have a problem with that.  But I think it’s really been helpful to us in Minto.  
And the other thing that’s been helpful for us to have a VPSO there; stationed in Minto because of the road access we have in Minto and it’s really hard to control.  Minto is a dry village, so it’s really hard to work with that.  So the tribal court, the village council and the VPSO all work together with that.  

That’s all I have.  Thank you.

BLATCHFORD:
Thank you very much, Luke.  Very, very good comments.  Very good.  I appreciate it.  Okay.  One question.  Justin.  

JUSTIN:
One question.  First, thank you for your time and the time you put in as a judge.  

I gather that all of the judges are not paid in your tribal court.  Is that right?

TITUS:
Yes.  

JUSTIN:
All volunteers?

TITUS:
Yes. 

JUSTIN:
Including yourself?

TITUS:
Yeah.  When we started out, people had a hard time to do that, like I said because of the relationships.  But I think what’s really helpful was that--to train these tribal court people; bring us in and actually see cases on child custody cases and what can take place.  It’s good to be knowledgeable about that in the village.  
So these people that are our the tribal court are mostly volunteers.  And mostly commit themselves to this thing.   And where its—Sometimes we have somebody say well that’s my relative; I can’t sit on this court.  We do have alternates on the—Two or three alternates, so if they’re related, they can get off the tribal court and the alternate can sit in for them.  Probably do that all the time.  
JUSTIN:
Thank you.  

BLATCHFORD:
Thank you, very much Luke.  
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