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I’m Ray Watson.  I wear several different hats in this community.  
One, I’m speaking here I guess basically to focus on the alcohol issue.  I’ve been involved with the Tribal courts.  I serve as a judge.  I also serve as a chairman of the ONC Council here.  I’ve been working with them since the mid-90’s.  
One of the things that I wanted to say was Bethel has grown over the years.  If you look over here in the Watson’s corner, when my dad built that house there in ’65, it was the last house.  Over here.   And we just walked to the middle school.  There was no high school.  No housing.  Nothing.  It was a tundra ___.  And I look at it now but it’s just really grown.  So the reason I say that is growth.  Whenever you have population growth, you have systems grow.
With the VPSO program, I’m thinking that maybe a solution is to look to the future; a strategic plan—transition into something that will work.  They mentioned some of the issues out there.

But I want to say that in each of these villages, they’re experiencing growth and with growth you have to have a systems change with the systems we have there.  Because the population would eventually out grow the system so you need to have that strategic plan there.

With the tribal courts, I really applaud the therapeutic court.  It’s a new concept.  It’s working effectively and I’m hearing a lot of good things about that model here in the community.  A lot of people on the street are complementing that.  

With the tribal courts, that too is working at least at the ONC level.  We have a couple of cases tomorrow night.  

We’ve been doing juvenile adoptions and things like that; ICWA cases.  We have an Elders panel that we always rely on.  It’s always good to hear the Elders speak because you always hear their ancestry.  If you listen very carefully.  And I always say that even the legislators if they listen they can hear their forefathers speaking.  And it’s the same way with us Native people.  We do that.  

Back to the alcohol.  We talked about the community here and all the alcohol that comes in the community.  I always wanted to say that—I have lived here.  Born here.  Raised here.  My parents are from here.  Buried here.  I’ve seen worst times with the liquor store—when we had a liquor store here.  I’ve seen worst times when alcohol wasn’t regulated.  I’ve seen worst times when there was a lot of death on the river.  And still today—A couple years back, I worked with Max down here on a body recovery.  That’s something that we just do because it’s the right thing to do.  It’s more of a volunteer thing that comes from here.  

With the alcohol coming in.  I looked into that and somebody asked me as a tribal chair, what can you do to stop this?  And I said, well we in this community have tribal jurisdiction over its membership.  The membership.  Not the land.  The membership.  And that’s part of the problem because legally under a tribal system you can tax liquor to your tribal memberships, but that wouldn’t be fair.  It wouldn’t be fair because you’d have a lot of outcry from the membership itself   for those who were taxed but other people who were not in the tribe would not be taxed.
So just thinking about it, the people that come from the villages – a lot of them come to Bethel to order their eighteen bottles and two cases of beer.  So why don’t we just capitalize on the permanent fund system where you sign affidavits saying you’re a resident – you’re a resident of the State.  But if you come from a dry village; if you come from a damp village and order and then bring it back if you sign an affidavit from the point of origin, I think maybe that may curb some of the activity in that way. 

Another suggestion—And I’m bringing you suggestions.  The suggestion is to look at the driver license and there’s been some discussion about an identification code for those who have a drivers license, that there would be a number or a letter that identifies them as felons; for people with former charges like bootlegging that would be exempt and that would be a red flag there.  

In regards to the bootlegging here, I really think that tougher—stiffer laws is the only way that you’re going to address this.  That’s the only way.  Otherwise it’s going to be very complacent.  Stiffer laws and the support of the community, I think—the community needs to continue to empower themselves to address this issue.  

This whole issue is not new to us.  When I was growing up, it was always here.  But we are making progress here and we’ve come a long way as a tribe and some of our sister villages out there have come a long ways as far as self-determination and establishing and administrating programs in their village effectively and efficiently.  
And a lot of the younger people are watching that because I watched people when I was growing up on how they do things in their communities.  We’re a generation that is going through a transition.  Some of us have who been here through the ‘80’s understand the real problem.  We had a real problem here where they shut down the airport completely.  The city council shut it down because it was just too much death every day.  Those of us who have that history piece in here always can visit that when ever this issue comes up because it’s really scary.  

Finally, just to close; that again we look forward to a solution for these issues.  And I think it’s really a statewide problem which regulation needs to be looked at both at the Federal and the State levels.  An optimism—An attitude needs to take affect from both the house and the senate and the congress that out here, it’s a lot different.  Things, as you probably know just from being here a day, that things are a lot different.  But things, if you went to Kwethluk, things would be even more different.  
My work has been with the—I’ve been in the alcohol field for sixteen years now.  But I used to work in the treatment center here for nine years as a counselor and then as a clinical supervisor.  And now I’m the Director for the Villages up here.  We have forty sites out there with the counseling program.  I’ve always been in the field of helping people and that’s worked from here.  
It’s always an awareness of change toward healthiness in communities.  I see that happening.  I see that happening.  But still we need support from the legislators.  We need that support.  We need that exposure.  One of the ideas that I had was I had gone down to DC and got one of the project officers and brought him down river, because he never understood this model we were doing in the treatment modality recovery until he actually experienced it.  He went back with a different frame of mind and he was calling his colleagues down there.  He said there it was a very hard way to explain it. There was no—nothing he could put into words to explain the experience he had.  But that’s what I mean.  There’s just not an understanding—a full understanding from the urban areas about the uniqueness of here.  And so with that, I’ll close and are there any questions?  

SCHUTT:
Thank you for your testimony.  A couple questions.  First you talked about a strategic plan ______ regarding ____.  Do you have in mind some details of a strategic plan?

WATSON:
Well anytime I’ve done strategic plans—Anytime you formulate a plan, you need to see an end of what you want.  I think the organizations already voiced what they want.  If you break that down into tactical plans and ways to get there.  What do you need to do?  Well you need to have meetings.  You need to follow meetings—follow models like the City of Bethel and ONC is doing.  
We were—I don’t want to say enemies.  But we were not on working terms until we met and kept meeting and building that trust.  Because that’s the whole issue here, I think, with the State is do we trust this entity to operate.  And once you get past that, I think there’s wonderful things that will happen.  
But the strategic plan, I think has to entail meetings with the entities and the entities bring forth ideas.  One, is the end product—ways to get there.  What needs to happen?  And it’s a process.  You have to understand that.  It’s nothing that’s a quick change, but it may take years.  Like what needs to take place—that’s what I mean by a strategic plan.  

SCHUTT:
_______________ working together ____________.  
The other question I had, I wanted to make sure I understood what you were proposing regarding ________ setting up programs where a resident of a villages ____________________________.  

WATSON:
That’s what’s happening now is like somebody was saying—somebody can come from Napsiakiak or Napakiak, which is a dry—they prohibit the importation of alcohol.  They can come to Bethel,  make a phone call and fax over or whatever—pay for the airliner and the booze will come the same night or the next night or whatever how that works.  It will probably be there the next day on the carrier out there.  And you go ahead and pick it up.

What I’m just saying is that—It’s not a Bethel problem.  See.  The people come to Bethel to order from their dry villages.  Well why don’t you just have a system where people sign much like you do with the permanent fund application, a residency statement.  Do you see what I’m saying?  A residency statement kind of thing.  And that should—I think that would—At least look at that idea.  Because I’m not sure.  There will be no physical note attached to something like that.  But it would just be a language change.  

SCHUTT:
Actually our Alcohol Working Group has a recommendation ______________________.  I recall _____________________ 

WATSON:
Yeah.  I think that would have an impact.  A ___ for that.  But ____ I think really the importance of making stiffer laws for this activity.  I know there’s two pieces of this.  One, the person who’s selling it.  But you have to understand the person buying it too.  Do you see what I’m saying?  That’s what I was saying.  Make it more of a deterrent for people that are bootlegging.  

MORRIS:
________ recommendation __________  and we were talking about an affidavit _______ order.  We’re basically saying that an individual that _______.
WATSON:
Yeah.  

MORRIS:
Basically _____ an affidavit ________________ 
WATSON:
Yeah.  It’s much—You can’t be in two tribes at once.  You can’t.  That’s just how it is.  When you are in the U.S. you can’t be in two tribes at once.  No way.  You’ve got to be in either A or B.  
Again, I welcome to our village and city.  While you’re here, enjoy your stay.  

SCHUTT:
Thank you.
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