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My name is Gary Williams and welcome to Kake.  
I’ll speak for myself because I believe in what I’m doing, but I’ll also speak on behalf of the Organized Village of Kake.  I’ve had the honor of being the Executive Director for the Tribe for eighteen years now.  And I’m proud of what the Tribal Council—the vision that they’ve had and it’s an honor to be a part of making it all come together.  

As you may know in recent years, there’s been a push towards regionalization and certain things may work at that level, but certain things such as services to local the communities, local people – if the infrastructure is there at the local level, you just can’t beat it.  You can’t do a hundred miles away what you can do just down the street.  

So that’s a lot of the focus of probably what I might speak to and I don’t want to take a lot of the Commission’s time today because the Tribe, I’m sure will be making a written comment as well.  

But like I say, I firmly believe in what we’ve been able to do.  And with these local services, we’ve been able to coordinate the different programs that we have in our Tribal office.  Certainly the Circle Peacemaking, which I certainly take my hat off to staff like Mike and John and Justin and others that have done so much for it as volunteers.  There’s so many volunteers in town.  We did it on a shoe string to get it started.  The Tribe took a leap of faith and then a lot of the people in the community gave a lot of themselves to make it happen.  I’m proud of the end result and its something that they and the Tribe are hoping to share with others. 

But anyway I wanted to point out that we try to blend everything together: Circle Peacemaking, Social Services, Education, Housing.  You name it -- the gamut of programs and services that we as a Tribal government need to address for our people.  

So I want to advocate strongly that whatever can be done here at the local level, we want to be able to maintain it and hopefully enhance it.  Perhaps get some BIA funding coming to the State for law enforcement for example.  I know that there are some hurdles there.  But there’s so much that can be done -- technical assistance to local tribes and communities to let them develop the infrastructure so that they can be capable.  But again, because of the benefits.  

But as we do things here locally, we do want to be able to work with the federal level and also the State level and I think our example with Circle Peacemaking, we’ve had a unique opportunity with Mike’s position working as a Magistrate for the State and its been a demonstration of the positive benefits that can come from it.
So with that, I’ll close.

BURGESS:
Thank you very much.  Questions?

JUSTIN:
One quick question.  Presumably you have internet access?  

WILLIAMS:
Yes.  

JUSTIN:
Do you have any thoughts on—when you’re talking about technical assistance, you’re very well aware of how expensive a process that is.

WILLIAMS:
Um hum.

JUSTIN:
Have you any thoughts about using the internet for delivering technical assistance from sources outside of your community or the State?

WILLIAMS:
I think that would be a great thing.  I’m a bit of a computer fan and I’ve been hoping to see something like that for years and we need the broadband capability to be able to do that, but to do video conferencing because—Yeah, we could get resources from outside the State but also share amongst the communities and tribes as well.  So yeah, it would be a great thing and we’d be willing to help however we could on that.  

JUSTIN:
I mention that because I was struck by the comments about the Basic English as part of the report writing and how it’s available in Fairbanks.  It’s hard to envision everybody having to go Fairbanks.  I think the technology that we—som
ebody should ___ services here.  

WILLIAMS:
Right.

JUSTIN:
I wanted to mention that.

WILLIAMS:
Yeah.  And from an administrative point of view, I might add and I’m sure you recognize it, it could be a rather large outlay of funding at the front end but it would have a quick return on investment.  

JUSTIN:
Thank you.

WILLIAMS:
Okay.

BURGESS:
Thank you very much.  
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